ISBN : 978-81-953083-6-1

| ife
Skills

Dr. R Shridhar




LIFE SK

Writer:

Dr. R Shridhar

LS

Raipur, Chhattisgarh, INDIA

®

Aditi Publication

Publisher:

Aditi Publication, Raipur, Chhattisgarh, INDIA



LifeSkills

Year : 2022
Edition - 01

Dr. R Shridhar
Raipur, Chhattisgarh, INDIA

ISBN : 978-81-953083-6-1

Copyright© All Rights Reserved

No parts of this publication may be reproduced, stored in a
retrieval system or transmitted, in any form or by any means,
mechanical, photocopying, recording or otherwise, without
prior written permission of the author and publisher.

Price: Rs. 349/-

Publisher & Printed by :

Aditi Publication,

Opp. New PanchajanyavidyaMandir, Near Tiranga Chowk,
Kushalpur, Raipur, Chhattisgarh, INDIA

+91 9425210308



CONTENTS

S.No. Perticular P.N.
01. | BePositiveAnd MakeA PostiveDDifference... 01
02. | CareMust BeNoticebde.... 02
03. | AlwaysStay Curious... 03
04. | MakeTheWorld Better Place.. 04
05. | TakeSomelnitidive.. 05
06. | Dont BeTooHarsh OnYoursdlf... 06
07. | YourActionsAreLikeBank Interest Rate... 07
08. | Instant Results... 09
09. | Sir,IAmNothing.. 10
10. | WeAll Commit Mistakes.. 11
11. | I Strongly Disagree... 12
12. | ThePower Of Small StepsEach Day.. 13
13. | WeMustWin... 14
14. | Find Something ToAdmire Others... 15
15. | YouHaveSkillsAndAbilities... 16
16. | You Cant ChangePeople By Using Fear..... 17
17. | YouDont Choose The Words That Others 18

Spesak...
18. | LearningIsA Process.. 19
19. | LifeLessonForAll.. 20
20. | AQuoteWithA PositiveMeaning.. 21
21. | WeAreBusy But Not Effective.... 22
22. | Control Your Response.. 23
23. | AQuoteWith Excdlent Motivation.... 24




24. | Your DreamIsNot Over...... 25
25. | BeAShining Star... 26
26. | YouAreTruly Blessed.... 27
27. | BeA Good Friend.. 28
28. | A Better FuturelsOn Your Way.. 29
29. | GreatnessinEvery Single Day.. 30
30. | YouAreMuchMoreVauableThan Rolls- 31
Royce.....
31. | LifeLesson From Super Inventor.. 32
32. | Stay Focused And Committed... 33
33. | RoleModdl... 34
34. | WeAreEterna Apprentices.. 35
35. | SomeTimesLifelsLikeA PuzzleGame... 36
36. | ComeOut Of TheNegetive Mindset... 37
37. | Just Keep Doing Hard Work.. 38
38. | PositiveAnd Optimistic Group.. 39
39. | YouAreWithA UniqueMission.. 40
40. | HavePatienceAt Some Point Success 41
IsApproachingYou...
41. | FocusOn Pogitivity.... 42
42. | YouAreFascinding.. 43
43. | BeefIsA Currency Spend It Wisdly.. 44
44. | Someone NeedsYou Today.. 45
45. | TherelsA SpaceFor Everyone..... 46
46. | Please Open That Gate.... a7
47. | YouMatter Your Opinion Matters... 48
48. | No Substitute For Hard Work... 49




49. | Today IsYour Lucky Day... 50
50. | PleaseKeep Going.... 51
51. | Let SuccessBeYour Noice.. 52
52. | Salel! Sdel! Saell.. Hurry Up... 53
53. | BeA SourceOf Inspiration.. 54
54. | Pleaselgnore TheDistractions..... 55
55. | You CreateA Future You Want... 56
56. | YouHaveJust OnelLife..... 57
57. | WhichOneAreYou?A Tiger Or A Fox 58
58. | WeAll Need Courage... 59
59. | What Will You Choose.... 60
60. | What OutcomeAreYou Looking For?? 61
61. | WhatAreYou Going To Do Between Monday 62
To Saturday...
62. | SomeTipsToBe Successful.. 63
63. | PersstenceTrumpsTaent.... 64
64. | EmployeeEngagement... 65
65. | DoYouWant ToBeGredt ... 66
66. | Thermometer And Thermostate.. 67
67. | WhatIsYour Excuses..... 68
68. | Just OneWord Of Encouragement...... 70
69. | Risk FreeFormulaOf Success.... 71
70. | Improvement IsRequired On Daily Basis.... 74
71. | Very Happy New Year.. 75
72. | TimeToLook Back Your Past 12 Months...... 76
73. | LearnLessonFrom TheNature.... 77
74. | Fight LikeA Champion... 78




75. | YouAreNotA Loser... 79
76. | LeaveTheJobWith Good Terms.... 80
77. | Please ComeOut Of The Shell.. 81
78. | AlLetter ToProblems........ 82
79. | Add SomeVaueTo EachDay.... 83
80. | Get UpAndChangeYoursdf.... 84
81. | Dont BeDisheartened... 85
82. | YouAreHereWithA Reason... 86
83. | SomeQuestionsNeed ImmediateAnswers... 87
84. | ControleTheControllables 88
85. | AlwaysKeepYour Head Up..... 89
86. | ThereAreWaysToBeHappy............... 90
87. | TheHarder | Work The Luckier | Get...... 91
88. | YourWorking TimelsMost Vauable......... 92
89. | YouHaveTo ChooseOne... 93
90. | LifelsLikeATrainJourney... 94
91. | SomeTimeAsk QuestionsToYoursdlf..... 95
92. | AreYour DreamsAreFree....... 96
93. | ComeOut Of The SafeZone..... 97
94. | WeAll BdievelnYou....... 98
95. | YouArelnvited InA Press Conference What 99
WouldYou Say???
96. | Why Do You Go To Work? 100
97. | YourAttitude DeterminesYour Altitude.. 101
98. | EveryOne Can’t Have Iphone... 103
99. | AreYouHappyWithYour Present Level ?2.. 104




100. | SimpleFormulaOf Success... 105
101. | Today Or Tomorrow We Have To Pay 106
ThePrice.......
102. | Select OneYou Have Two RoadsFor Success.... 107
103. | Motivation ComesFirst Or Action..... 108
104. | Why Not You... 109
105. | AvoidCriticiam.... 110
106. | Never Ever Underestimate Your Seif ... 111
107. | EssenceOf EffectivelLeadership... 112
108. | WeAll NeedsA Traction In Life.. 113
109. | TheProblemInFront YoulsItA Comma 114
Or Full Stop?
110. | Will YouKeep Pursuing Greatness..... 115
111. | WeExpect Passion FromYou.. 116
112. | Today IsTheAwesomeDay.. 117
113. | TakeSmall StepsEach Day... 119
114. | YouAreTruely Remarkable... 120
115. | Practice MakesMan Perfect.... 121
116. | How To Find The Best Opportunity.... 122
117. | Commitment IsNeeded.. 124
118. | YouAreTheRichest Person.. 125
119. | WishingAll Very Happy Diwali..... 126
120. | Simply No Excusss.... 127
121. | SomeTimeYouNeedA Smadll Victory... 128
122. | Yes, YouCan. 129
123. | Dont Hesitate To Commit Mistakes.. 130
124. | DoNotAfraid Of TheThorns... 131




125. | YouCanBelconic.... 132
126. | SomeonelsWatchingYou... 133
127. | InspireAll Of Us.. 134
128. | How ToBeAn Efficient Leader... 135
129. | ForgiveYoursdf And Others.. 136
130. | DoYouHaveAny Message For Yoursdlf 137
131. | LessonFrom Football Superstar Cristiano 139
Ronado..
132. | Dont GiveUpAfter 100 Failures.. 140
134. | OurLifeJourney... 141
135. | FindYour OwnVoice.. 142
136. | AreU Nail Or Hammer.. 143
137. | YouAreTruly Grest.. 144
138. | YouMeAndAll Of Us. 145
139. | ImagineAn ExtraOrdinary Future.. 146
140. | BeAWholesaeDistributor Of Hope.... 147
141. | YourVisting Card.. 148
142. | Past Or Future.. 149
143. | NoOneWasBorn Grezat.. 150
144. | lam SureOneDay YouWill AchieveThe 151
Greatness...
145. | AreYou Looking For A New Job??? 152
146. | LifeHasGiven UsTwo Teachers. 154
147. | ThereAre No Guarantees Of Success.. 155
148. | No Shortcut To Success.. 156
149. | Will You?? 157
150. | Ask, Seek And Knock.. 158




151. | WholsTheFool.. 159
152. | JustKeep Going.. 160
153. | YouHaveJust OneLifeToLive... 161
154. | Only HopelsNot Sufficient... 162
155. | AreYouA Orgina Or Duplicate.. 163
156. | OneDay lam Going To Change.. 164
157. | Post Covid Uncertanity... 165
158. | Opportunity IsEvey Where... 167
159. | TheHarder | Work The Luckier | Get.... 168
160. | Will You Succumb Or Conquer.... 169
161. | BeProud Of Your Scars.. 170
162. | Say Something Nice.. 172
163. | TryHarderAndTry ItAgain.. 173
164. | HorsesAreAlwaysBetter Than Camels... 174
165. | TheWorld IsFull Of Opportunities.. 175
166. | TrueDefinition Of Success.. 176
167. | Great Saves. But TerribleMasters. 178
168. | A QuoteWith LifeLesson. 180
169. | WeNeed Your Very Best.. 181
170. | Thelmportance Of Your Job.. 182
171. | TherelsAlwaysTomorrow.. 183
172. | DoYouAttack Life.... 184
173. | NoRiskNoGain.. 185
174. | A CupOf Coffee Please.. 187
175. | Will You TakeTheNecessary RisK... 188
176. | WeHaveTooMany Traffic Controler.. 189
178. | WeWant A Success Story From You.. 191




179. | DontImitateBeOrigind... 192
180. | Our BrothersAnd Sisters Of Afganisthan.... 193
181. | A Perfect Tweet... 194
182. | LifelsRedlyBeautiful... 195
183. | Absolutely Free..... 196
184. | Will YouPlease DefineYour Job.. 197
185. | Evey OneHavelnsecuritiesBut....... 198
186. | ButWill You....... 199
187. | Happy IndependenceDay... 200
189. | Certainly That’s You........ 201
190. | SeeYouOnThe Stairs.. 202
191. | TheSick GlobeNeedsYour Kindness...... 203
192. | ThereAreThree Groups Of People. Which 204
GroupAreYouln.......
193. | Many OrganizationAreLosing Good 206
Employees Out Of Crab Mentdlity..
194. | WeProud Of You Ravi Kumar Dahiya... 208
195. | Our Mindset IsOur Number One Enemy.. 209
196. | Never Under Estimate Self You Have 211
Greet Potentids....
196. | WeExpect Just One Masterpiece From You... 213




Life ills

Be Positive And Make A Positive
Difference...

Most people say:

It’s too risky,

It can’t be done,

We’ve always done it

It’s too hard,

I can’t be bothered,

It’s not the right time,

What’s the point in trying?

But you’re not most people

Your aspirationsare higher and your goalsmore ambitious.

Most people don’t want things to change, because they see change
as something negativethat happensto them.

They play it safe, becausethey prefer theillusion of comfort over the
risk of following their dreams.

Andthey fed threatened by thoserogueswho chalengethese beliefs

asthey areafraid that they may feel compelled to do something about
it.

Successful people understand the need to change and seeit asan
opportunity to makeapositivedifferencein theworld.

They understand that the biggest risk isto play it safeand know that if
they don’t take charge of their future, someone else will do it for
them.

Andthey areinspired by therebel swho refuseto conform, using their
storiesasfud tofiretheir enthusiasm.

So, stop listening to most peopleand start living theremarkablelife
that youweredesignedfor.




Life Sills
Care Must Be Noticebale....

Doyou care?

About your work?

About the people around you?
About how you present yourself?
About your reputation?

Most peoplewould say aresounding yesto most, if not all, of the
above scenarios.

But “do you care?” perhaps isn’t the right question.
Do othersknow that you care?
Now we’re getting somewhere.

Because we can say that wecare, but if no-onenotices, then perhaps
you don’treally.

Your level of care hasto betangible, noticeable, obvious.

Ifitisn’t, perhaps you need to do something about that.




Life ills
Always Stay Curious...

Bealearner, not aknower.

Smile when you don’t know something, don’t be embarrassed.
Ask questions, don’t feel compelled to have all of the answers.
Stay curious, don’t become cynical.

Embrace that you don’t know everything, don’t be threatened by it.
Surround yourself with smart people, not yes-people.

Read every day without exception, don’t assume that you can
afford not to.

Keep your mind open, whilst ensuring that your arms aren’t closed.
Try toget smarter, without trying to look smarter.
Seek wisdom, not notoriety.

And please understand this, those who are aways|earning never
peak, but those who think they know it al have peaked already.
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Make The World Better Place..

We recently moved houseto alovely areanear apond (we
aresurevery soonit will vanish, courtesy the palitically and massively
powerful land mafias of Raipur) which meansthat we get regular na-
tivevisitorsto our small garden.

Some of those visitors are beautiful colourful birds ( don’t
know thename) and colourful butter fliesthat add addightful splash
of beavity.

It’s wonderful to see.

It catchesthe eyeand makesusall point and smile.

They’re so small, yet add so much value.

Weliveinaworld that sometimes seemsdrab and grey.

But you have an opportunity to add asplash of beauty.
Through your smileand positivity.

Through your enthusiasm and passion.

Through your uniqueskillsand credtivity.

Through your encouragement and generosity.

Just like my regular visitors, let’s make the world a better place.




Take Some Initiative..

Make something...
A speech,

A study

A video,

A pieceof art,

A recipe,

A composition,

A career decision,
Anexerciseregime,
A mistake,
Ateachingad,

A connection.
Make something.
Makeit now.
Makeit astonishing.
Makeadifference.

Life ills
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Dont Be Too Harsh On Yourself...

It doesn’t matter what happened last time.

Whether or not you got thejob.

Whether or not you won the game.

Whether or not you wowed the audience.

Whether or not you were successful.

So don’t be too hard on yourself regarding the losses.
Those negative experiences don’t need to replicate themselves.
Thingshavechanged.Moveon.

Because it’s not about the last time, it’s about the next time.
What did you learn that you canimproveon?

How much haveyou grown?

How much do you want it?

And if you were successful lasttime, it doesn’t matter either, so don’t
get too far ahead of yourself.

Yes, fed confident inyour abilities, but remember to do thework.
Stay focused.

Embracethechdlengeinfront of you, without assumingthat it will al
fdl into placeautomaticaly again.

Remember why thefront windshid dislarger thantherear-view mirror.
Because it’s not about the last time, it’s about the next time.
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Your Actions Are Like Bank Interest
Rate...

Actions are like bank interest in that they have a
compounding effect.

The actions that you take today give you something to
build on tomorrow.

Thelittlewinsgive you momentum.

The progress that you make encourages you to keep
going.
The detours that you find along the way help you to

find remarkable opportunities that you wouldn’t have
found if you had stayed still.

Thelessonsthat you learn from your mistakes hold you
in good stead for when you arein asimilar situation in
thefuture.

The strength that you build through persistent training
INcreases your capacity.

Every book you read, every call you make, every single
action you take.lt all makes adifference far beyond the
actsinisolation.

Just imagine what thislookslike after amonth, ayear,
alifetime.
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I magine theimpact you can haveif you persistently
keep taking small actionsthat you know will havea
cumulative effect over along period of time.

Alternatively, you could just do nothing and wait for a
miracul ous breakthrough, but you could be waiting for
alongtime.
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Instant Results...

Amazon ddliversthe product within aweek and they guaranteeit.
Andinasociety that expectsinstant results (2 minutesMaggie, quick
delivery Zomato, two two teachers with byju’s to become instant genius)
we often expect that our dreamswill befulfilled just asquickly andif
they aren’t we are tempted to think that it wasn’t meant to be and just
giveup.

But it doesn’t work like that.

If your dreamsand goa s are big enough to matter, they will taketime
and effort.

Andthat effort will need to be repeated.

Aganandagain.

Over many years.

With alot of mistakes, set-backsand reasonsto quit aong theway.
Butdon’t fall for it.

Hanginthere, stay focused on your dreamsand never give up.
Because along the road you’ll meet a lot of people who have given
up.

They were expecting maximum resultsfrom minimal effort andit al
got too hard.

Don’tfall for it.

Your dreams don’t arrive by Amazon but they do arrive for those
who arewilling to persist, devel op and consistently work towards
achieving remarkabledeedsand fulfilling your potentid.

Sohanginthere.
[t will beworthitintheend.
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Sir, | Am Nothing..

Over the years, I’ve met many people who thought that they are nothing.

They considered themselves to be insignificant and unworthy of
anything specid.
They saw themsdalvesasavery small coginamuch larger machine.

They thought that their flaws and past mistakes were hindrances
(excuses?) to being anything morethan average.

They lacked confidence, self-esteem and asense of purpose.

They thought that they were nobody and they lived their lives
accordingly.

They werewrong.

Everyonehasuniqueand vauablekills.
Everyonehaspotentidl.

Everyone can makeadifference.

Everyone can learn, grow and devel op.

Everyone hasajob to do and areason for being here
(even if they don’t know it yet).

Nobody’s a nobody.

Andthat includesyou!

10
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We All Commit Mistakes..

We don’t like to fail.

It fed srotten, embarrassing, shameful.

Yet, fail wedo.

Weall make mistakes.

Someworsethan others.

Somemoreobviousthan others.

But what if failure wasn’t failure?

What if, when we madeamistake, welearned from the experience?

What if, when we offended someone, we we able to restore the
relationships, making it stronger than before?

What if, after being knocked down, we got up again, tougher, braver
andmorereslient?

What if welived life, not trying to avoid failure but understanding that
if welive, weinevitably err?

Failure doesn’t have to be failure.
Notif wereact toitintheright way.

11
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I Strongly Disagree...

Let’s be honest, we don’t have to agree on anything.

We have different backgrounds, cultures, political ideology and
perspectivesand they al have aninfluenceon our worldview.

Disagreeingisimportant.

Too often, peoplelivein echo chambers, with only thevoicesof those
who sound likethem for company.It distortsthe mind, createsruts,
dullsthe senses.

When we come across someone different, it can help usto consider
our view and to think about how we got there.

My wife and | disagree al the day, hours, minutes and seconds
(ultimately i haveto agreethat isthedifferent story).

My sonand | disagreeall thetime.

Thepeoplel work with disagreeall thetime.

And that’s a very good thing.

Sofeel freeto disagree, but can weall agreeon onething?
All of thenamecdling.

Theabuse.

Theydling.

TheALL CAPSTYPING

The harmful vitriol that’s designed to belittle and intimidate.
Let’s leave that behind.

Let’s make the world a better place.

Not by smiling and agreeing with each other about everything.
But by disagreeingwith civility, loveand sometimes, silence.
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The Power Of Small Steps
Each Day..

| took another step.

Progress.

| learned another lesson.

Progress.

I investedinarelaionship.

Progress.

| conducted asession for my students.
Progress.

| practiced inanonymity.

Progress.

| wiped my brow and kept going.

Progress.

| said no to something that threatened to hold me back.
Progress.

| looked back and saw how far | had come.
Progress.

Don’t underestimate the power of a multitude of small actions over a
long period of time.

All that progress|eadsto something grester.
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We Must Win...

Confront the negativity in your team.
When peoplestart complaining, call it out.

When they start focusing on the problems, point to possible
solutions.

When they point out thefaultsin others, be quick to point out the
srengths.

When fear and despair pervade theatmosphere, set the
temperatureto hopeand enthusiasm.

And confront thenegativity in yoursdf.

Catch yourself when you start getting bogged down inthe
chdlenges.

Correct yoursdf when you start whining.

Be consciousof your body languagewhen youfeel your shoulders
start to Slump.

Constant negativity isabattlethat we must fight every day.
Andwemust win.
Thedternativeistruly terrifying.

14
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Find Something To Admire Others...

Find something that you admirein others.

Look for away to elevatetheminyour thinking.

It could be how well they can cook upma.

It could betheir parking skills.

It could be how hard they work toimprove at work.
Maybe it’s their persistent efforts to change a negative habit.
It doesn’t have to be dramatic or world-changing.

It’s just an opportunity to look for the best in people.
Because when we do that, something wonderful happens.
Peoplefed vaued and respected.

They fed noticed.

They smilemoreandwalk dightly taller.

Thecalibreof their work improves.

Find something that you admirein others.

Tell themwhatitis.

Then sit back and watch the magic happen.

15
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You Have Skills And Abilities...

As | write this post, I’m staring at a set of ornamental bowls that we
haveinour living room.

We’ve had them for years.

I don’t know how much they cost, but it may be expensive now.
And we’ve never used them once.

Theyjust Sitthere.

Staring at me.

Looking moderately pleasant.

Getting dusty.

You were made for a purpose and it isn’t ornamental.
You haveause.

You haveskillsand abilities.

So don’t sit there gathering dust.

Get out thereand changetheworld.

Just asyou weredesigned to.

16
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You Cant Change People By Using
Fear.....

There’s something very special about the act of encouragement.

When you highlight something that someone hasdonewell, it
changestheir demeanour and body language.

When you praise someone, you increasethe chance of them doing
itagan.

When you put your arms around someone and i nspire them to keep
going, they areableto find another burst of energy.

When you brag about their achievementsand they hear about it, it
fillsthemwith pride and increasestheir confidence.

So often, attempts are made to change people by using fear, anger,
threats, abuse or arange of other negative strategies.

How sad.

If youwant to change peopl e, encouragethem.
Buildthemup.

Tell themyou believeinthem.

Givethem areason for hope and self-belief.
Helpthemtowak taler.

Fanther fadingembersinto flames.

What awonderful legacy that would leave.
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You Dont Choose The Words That
Others Speak...

When someone criticises or discouragesyou, you get to choose how
itimpactsyou.

You canignoreit completely.

You canlet thewordssink into your soul.

You can protest and take offense.

You can take on board that which isrelevant and discard therest.

Similarly, when someone prai ses or encourages you, you can choose
theimpact that it has.

You canbrushit off withfalsehumility.
You canrecall their words|ater with fondness.
You can alow your head to wobbleabit asyour prideincreases.

You candlow yoursdf tofed good for amoment, whilst understanding
that you may still havealot of improvingto do.

Lifeisrarely what happensto usand more about how we respond.

We don’t get to choose the words that others speak, but we can
choose how they impact us.

18
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Learning Is A Process..

A proverb says..
“The stationary condition is the beginning of the end.”

It’s a wonderfully profound statement that describes far too many of
us

When we stop |earning more about the sector that wework in, our
skills soon become redundant.

When we stop trying to become better teachers (through research
publications, academic conference’s, patent and book publication s)
our studentssuffer.

When we become complacent and think we have done enough, we
soonlosetouch.

So let me encourage you today to keep moving.
Keep growing.
Keeplearning.

Know that you haven’t peaked yet and make sure that you find a
way to stay hungry for more.

19
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Life Lesson For All..

| recently read of an 80-year-old watch man from Mumbai who was
consdering retirement for athirdtime,

But before he made his decision, he consulted atrusted mentor to
discuss next stepsand get some advice.

How goodisthat?

I hope when I’m 80, I’m still considering the next steps.

I hope that I’'m still looking to how | can make a contribution.
I hope that I’m still living with purpose.

I occasionally fall into the trap of thinking that I’m getting old.

Thisguy remindsmethat if your mindissharp and theenergy isthere,
you’re never too old.

| hopel never forget that esson.

20
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A Quote With A Positive Meaning..

“When the winds of change blow, some people build walls for
protection.

Other peoplebuild windmills, to create power.
What afantastic principle.

I don’t know what your world looks like, but I’m guessing that there’s
alot of changeand thewindsare blowing.

Don’tresistit.
Harnessit.
Utiliseit.
Create power.

Positively impact the people around you who are going through that
same change.

Get intothewindmill business.

21
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We Are Busy But Not Effective....

When you look back on the meetings you attended today, did
anything come out of them that mattered?

Asateacher when you are conducting aclass, did you makea
positive contribution?

After an hour spent working on your email inbox, wasanything
accomplished?

It’s easy to be busy.
Or tolook busy.
Or to pretend that you’re busy.

Toflit from meeting to meeting, project to project, studentsto
sudents.

Tolook frustrated and stressed.
To do stuff just for thesakeof it.

But it’s far more important to be effective.

22
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Control Your Response..

You can’t control the emotions of the people around you, but you can
control your own emotions.

You can’t control the volume of work coming in, but you can control
how hard you work.

You can’t control the weather, but you can protect self.

We often spend al ot of time and energy discussing and complaining
about things that we can’t control.

What awaste.

Success in life doesn’t come from what happens to you, it comes
from how you respond.

Control your response.

Changetheworld.

23
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A Quote With Excellent
Motivation....

“Keep your head up in failure and your head down in success.”
Loveit.

Whenwe makemistakes, weoften drop our headsin embarrassment,
hoping that no-onenotices.

Weshuffleabout in shame,

We don’t make eye contact.

Welose confidence and momentum.

But then when thingsare going well, we strut about like peacocks.
We et the success get to our heads.

Weforget what it wasthat got usthereinthefirst place.

When life doesn’t go your way, keep your head up and don’t let it
quash your sdlf-belief.

And when you’re on aroll, don’t bask in the glory and thump your
chest, keep working, keep driving, keep pushing.

24
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Your Dream Is Not Over......

To the singer who auditions for a reality TV show, but doesn’t get
through to the next level. ..

Your dream isn’t over, get back to work.

Tothejob applicant who missesout on her dream job after an arduous
interview process...

Your dream isn’t over, get back to work.
To the writer whose manuscript is rejected (again)...
Your dream isn’t over, get back to work.

To the small business owner who hasjust closed the doorson his
latest venture...

Your dream isn’t over, get back to work.

To anyonewho had adream, but ran into obstacles, challenges or
brick walls, the message is the same...

Your dream isn’t over, get back to work.

Therearetoo many peoplewhotried, once, to do something significant
withthelr lives, but gave up after thefirst maor problem.

The success storiesare those who pushed past the obstacl es, stayed
focused ontheir goalsand realised that their dream isonly over when
they chooseto stop working towardsit.

So hanginthere, keep dreaming and keep working hard!
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Be A Shining Star...

| love it when | come across a new word, so you can imagine my
ddight when | stumbled acrosstheword, effulgent.

Effulgent meansshiningforth brilliantly or radiant.

What awonderful description of aperson.

Their smilewaseffulgent.

When he spoke passionately, hewas efful gent.

That’s my aim for the next few days.

To bean efful gent husband (impossi bletask) father and reacher.
Towriteeffulgent posts.

Tobemoreradiant.

To shineand in doing so, enable the people around meto shineas
well.

Do you know an efful gent person?

26
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You Are Truly Blessed....

Whether life is treating you well, or it’s been rough lately.
Whether you’re healthy, or perhaps not feeling so good.
Whether your relationships are thriving, or you’re feeling alone.

Whether your bank balance is going up, or couldn’t go down any
more.

Whatever your situation, if you can say, “I’m blessed,” I reckon you’re
goingtobeOK.

If you can list everything that you’re grateful for, that’s agood place to
be.

If you can reflect on the good thingswith asmile on your face, you
can overcomeyour ¢ircumstances.

Sosayit.
Bdieveit.
Remember it.
Live like it’s true.
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Life Sills
Be A Good Friend..

Beagood friend to yourself.

Don’t put yourself down.

Encourage yourself to keep going.

Highlight your strengthsto yoursdaf onaregular basis.

K eep yourself accountablewhen you make amistake.
But doit kindly and in anon-condemning manner.
Remind yourself onaregular basisthat you are enough.
Pray for yoursdlf regularly.

Celebrate your progressand moments of success.

You dothisasagood friend to others.

So perhaps it’s time to be a good friend to yourself as well.
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Life ills
A Better Future Is On Your Way..

Thepast isthe past.

Thereare chaptersthat have been compl eted.
They are done and they can’t be changed.
But therearestill pagesunwritten.

They areblank, but full of opportunity.
Waiting for the pento strike.

Eager for thestory to unfold.

What will happen?

What will besaid?

What adventureswill be attempted?

You, theauthor, get to decide.

Thesepagesareall yours.
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Life ills
Greatness In Every Single Day..

In arecentinterview, Indian cricket team coach Rahul Draviddiscussed
theadvicethat hegivesto theyoung playersof histeam (Theinterview
wasrecorded just before the recent T20 match against Sri Lanka.

“| talk to them a lot about mental preparation and consistency,” |
keep telling them, “You’ve got to make up your mind. Do you want to
be good, or do you want to be great? Because if you want to be
great, you havedoit in every singlematch not just whenyou fed like
it.”

Do I getacomment “Agreed”.

| suspect that thisadvice haswider applicationsthan just to young
cricket players.

Whatever you want to do with your life, whether you’re a teacher, a
student, amanager,adoctor, an accountant or anurse, you havethe
potential to begreat, not just good.

But you needto bringit every singleday.
Not whenyoufed likeit.

Not whenall of thecircumstancessuit you.
Not when people arewatching.

Every singleday.

What do you need to do every day to makethetransition from good
togreat?




Life ills

You Are Much More Valuable Than
RO"S' Royceooooo

Thereisvaluein scarcity.

The McDonald’s is able to charge much more than any other
restaurant..

A Rolls-Royceismuch moreva uablethan astandard family car.
People pay morefor AppleiPhonethan amobil e produced any other
company.

Andthenthereisyou.

Thereisonly oneof you.

Therearethingsthat only you can do in theway you do them.

You have aunique perspective, aunique life story, aunique set of
experiences.

You are scarce, but do you know your value?

Areyou just repesting the mass-produced work that everyonee seis
spitting out, or areyou atrue craftsperson?

Areyou making knock-offs, or masterpieces?
We don’t need another robot.

We need you.

Thered you.

Thescarceand incredibly valuable you.




Life ills
Life Lesson From Super Inventor..

About ahundred years ago, aman |ooked at the morning newspaper
and to hissurprise and horror, read hisnamein the obituary column.
The newspapers had reported the death of the wrong person by
mistake. Hisfirst response was shock. Am | here or there? When he
regained hiscompaosure, hissecond thought wasto find out what people
had said about him. The obituary read, “Dynamite King Dies.” And
also “He was the merchant of death.” This man was the inventor of
dynamite and when he read the words “merchant of death,” he asked
himself a question, “Is this how | am going to be remembered?” He
got intouchwith hisfedingsand decided that thiswasnot theway he
wanted to be remembered. From that day on, he started working
toward peace. Hisname wasAlfred Nobel and heisremembered
today by the great Nobel Prize.

Just asAlfred Nobel got intouch with hisfeelingsand redefined his
values, we should step back and do the same.

What isyour legacy?

How would you liketo be remembered?

Will you be spokenwel of ?

Will you beremembered with loveand respect?
Will you bemissed?
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Life ills
Stay Focused And Committed...

| recently saw aphoto of acheetah chasing ayoung gazelle.
Her eyeswere completely focused on her prey.

Nothing distracted her.

Shewasfixated.

Shehadto be.

Amoment’s hesitation or interruption and she would go hungry.
Shehad agoal and shewasgoing after it.

We could learnfrom that cheetah.

It’s easy for us to lose focus from our goals.

To get distracted by the peripheralsof life.

To settlefor thegood, instead of strivingfor the grest.

Tolook totheleft or theright, constantly comparing our chosen path
with thepath of others

If you want to achieve your goals, don’t get distracted.
Stay focused.
Run hard.
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Lifeills
Role Model...

Therewasaman who worksasaforeman at afactory.

Every morning on hisway towork, hewould passaparticular shop
sdlling watches. Hewill stop in front of the shop and adjust thetime
on hiswrist watch, and will then proceed to work. Hewill dothis
everyday.

Thewatch shop owner became very curious and one day stopped
theman and asked himwhat hewas doing. Theman said that hewas
theforeman of thefactory and everyday it washisduty to ring the bel|
to sound thedarm at 5.00pmtoindicatethat it wastimeto stop work
for the day. He wanted to be accurate with the time and therefore
everyday hewould|ook at thebig clock inthe shop to adjust thetime
on his wrist watch. The shop owner started laughing! He said,
“Everyday at 5.00pm when the factory bell sounds the alarm, I would
quickly adjust the time on my clock”.

Itisimportant for usto redizethat to be successful wehavetofollow
and copycat the right leaders. We should role model |eaders with
good characters, valuesand beliefs, otherwise we may find that we
may reach the “top of our ladder”, but only to realize that we are on
“top of the wrong ladder”.

Hopethat youwill find arolemode who canassist andinspireyouto
grestness.

Haveagreat day ahead!!!




Life ills
We Are Eternal Apprentices..

Inour journey through life, if wearedoing it right, we are constantly
learning and devel oping.

We areeternd apprentices.

There is still much that | don’t know about parenting and being a great
husband (very difficult target to achieve)

There are still lessons in leadership that | haven’t mastered.
Sometimes, | read agreat book and shake my head in wonder.

Sometimes, | am amazed a my ownignorance and struggleto fathom
how | havemadeit thisfar.

o, | continueto read.

| continueto listen to thosewho arewiser than me.

I continue to be fascinated by life’s challenges.

And | continueto attempt to gpply thenew skillsthat | am developing.

Of course, | could fold my armsand makethe bold claimthat | have
learned all thereistolearn.

Perhaps | am the master now.
But we all know that’s not true.
And it’s OK to admit that we are just apprentices.




Life ills

Some Times Life Is Like A Puzzle
Game...

If you’re doing a jigsaw puzzle and you can’t find a spot for the piece
inyour hand, what do you do?

Doyougiveup?

Doyoutrytoforcethepiecetofit?

Or do you put that piece down and pick up another one?
Sometimesinlife, wego through seasonswhere nothing seemstofit.
You feel out of sync and you aren’t making any progress.

If that sounds like you at the moment, please don’t give up.

Please don’t keep doing the same thing over and over again if it’s not
working.

Pick upanew piece.

Try something different.

Develop anew habit.

Cultivateamoreresourceful mindset.

Break thecycle.

If you can dothat, eventually, the puzzlewill al cometogether.
Andit will beastonishingly beautiful.




Life ills

Come Out Of The Negetive
Mindset...

OK, soyoulost that battle.

You didn’t get the job that you were after.

You brokethat diet schedulefor weight lose (again).

You snapped under pressure and got angry unnecessarily.
| know, it hurts.

You wish that it didn’t turn out that way.

It would be easy to maintain anegative mindset and start complaining.
But thankfully, weliveto fight another day.

We can learn from the experience.

Wecanturnup again.

We can dust ourselves off.

We canforgive. Othersand ourselves.

We’restill in this.

Keepgoing.

Keepfightingfor thethingsthat matter




Life Sills
Just Keep Doing Hard Work..

Not al of Charlie Chaplin moviesmakemesplit my sdeswith laughter.
Not all of LataM angeshkarsongs are destined to be hits.
Not all of Sachin Tendulkar’s shots will go for win.

I’mamassive fan of all of the above guys, but not everything that they
doistheir best work.

And that’s OK.

They’re not afraid to keep putting their work out there.
To keep working ontheir craft.

To keeptakingrisks.

Because maybe it’s not just about your best work every time, but a
body of work over time.
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Life ills
Positive And Optimistic Group..

Thereare peopleworking hard and having fun.

Pursuing ambitious goa sand making greeat progresstowardsthem.
Positiveand optimistic about thefuture,

Constantly learning and challenging each other to grow.

Willing to lend ahand to anyonewho i s brave enough to ask.
From adistance, they look likean elite band.

Their confidenceand courage makesthem stand out.

It’s easy to look at them with longing and perhaps a touch of jealousy.
Surely, you couldn’t be part of that group?

Yes, you can.

Goon, jointhem.

Don’thesitate.

They’re not that different from you.
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Life ills
You Are With A Unique Mission..

Read the interesting quote,”To be nobody-but-yourself — in a world
which is doing its best, night and day, to make you everybody else —
means to fight the hardest battle which any human being can fight.”

It’s not easy to be yourself.

Lots of peoplewill have opinionsabout who you areand what you
should bedoingwithyour life.

And it’s tempting to compare your life and progress to others.
But that’s not what we need.

And it’s certainly not what you were created for.

You haveaunique set of skills.

A unigue perspective.

Andauniquemission.

The world may want you to be somebody else, but you’ve got to fight
that battleto bethe best version of you.
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Life ills

Have Patience At Some Point
Success Is Approaching You...

Recently read the motivating quote somewhere..
“Courage doesn’t always roar”.(Unlike Indian film heros).

Sometimes courageisthelittle voice at theend of theday that says,
“I’ll try again tomorrow.”

Maybe that’s all we need at the moment.

Not bombastic confidence that smashesdown doors.

But quiet persistencethat kegps going, despite the circumstances.
You may not think of yourself as particularly brave.

But thisisadifferent kind of brave.

You may look at the audacity of othersand wish you could belike
them.

But perhaps they’re watching you with admiration as you refuse to
yidd.

You may feel as though you can’t keep going as it’s all too hard and
you aren’t making any progress.

But maybeyour breakthroughisjust around the corner.
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Life ills

Focus On Positivity....

If you can’t see the positivity...

If you can’t see the reasons for hope...

If you can’t see the opportunity for change...

If you can’t see the wonderful possibilities...

If you can’t find areason to laugh...

If you can’t find something to be grateful for...

You’re not looking hard enough.

Yes, | know thet lifeischallenging.

And | know that it’s easier to focus on the negatives.

But if you look hard enough, there’s still some positivity to find.
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Life Sills
You Are Fascinating..

Beforel purchaseanew book through onlineor at store, | will often
quickly scroll through the reviews, making sure that I’m not wasting

my money.
Asl read theratings on aparticular book of interest, onereviewer
simply said, “Fascinating.”

That’s good enough for me.

We need to befascinated more.
To bemadetothink.

Tositand wonder.

To shake our heads at new information and say, “I have never thought
of itlike that.”

To haveour curiosity stimulated.

To beforced to reconsider how we see aspects of theworld.
Fascinating.

It’s a great review for a book.

And | hopethat people say that about you and measwell.
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Life ills

Beleif Is A Currency Spend It
Wisely..

Oneof my favouritewritersisAndy Andrews, and hisiconic character,
Jonesoncesad:

“Inyour life, what’s possible is often determined by what you believe.
Onthe other hand, what isimpossi bl e can always be determined by
what you believe. Bdlief isacurrency of sorts. If you spendit foolishly
by believing athingisimpossible, it will be. But if you spend your
currency wisely—>by believing a thing is possible and allowing that
belief to fuel your thinking and work—then to you it will be.”

What’s possible for you and your life?
Doyoubdieveit?

Doyouownit?

Areyou ableto block out the doubts?

Areyou ableto smileat the obstaclesin your path?

Are you able to stay the course when it takes longer than you
anticipated?

Belief isacurrency of sorts.
Spenditwisdly.




Life ills
Someone Needs You Today..

They need your enthusiasm.

They need your optimism.

They need akind word from you.

They need your encouragement.

They need your wisdom.

They need your insight.

They need your listening ear.

They need that little something that only you can bring.
Now, gofind them.

Maketheir day better.

And do your part to maketheworld abetter place.
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Life ills
There Is A Space For Everyone.....

Sometimes, we look at the top of the mountain and wonder if there’s
much room at thetop.

Weimagineit to bealondy placethat only achosenfew canclimbto.
It’s not for me.

It’s certainly not for you.

It’s just for them.

| want totell you today, that thereisroom at thetop.

If you put the work in and persist, there’s definitely room for you.

And | asowant to remind you that thereis plenty of roomfor others
aswdll.

It’s not a competition with limited places.
It’s a destination with a wonderful view that we can share.
So please, keep climbing.

And don’t be afraid to help others on their journey as well.
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Life ills
Please Open That Gate....

There’s a gatekeeper for your goals.
It’s not your parents and their expectations for your life.

It’s not your partner or your kids and the amount of time that they
spend demanding your loveand attention.

It’s not your unrealistic and unrelenting boss, with all of his frivolous
requirements.

It’s not your peer group or your community.

It’s you.

You’re the one who sets the priorities and the standards.
You’re the one who has to show up and do the work.
You’re the one who is responsible for the impact of your life.

And most importantly, you’re the only one who is required to give
permissionto get started.

SO get started.
Open that gate.
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Life ills
You Matter Your Opinion Matters...

Theworldisavery divided placeright now(Uttar pradesh, Punjab
and Goa state election and union budget) there’s a lot of finger pointing
and yelling going on.( Boycott al one hundred percent sponsored
print and eectronic mediaand their sensel essdebate)

Peoplearefrustrated, angry and arelooking for someoneto vent at.

There are people | know, love and respect who give me reason to
groaninternaly when| hear their viewson certain subjects.

And I’'m sure that they do the same when they hear my opinion.
Palitics, religion, theenvironment.

They aredivisiveissuesand they can tear us apart.

But only if welet them.

We may disagree on a lot, but there’s room for such differences.
Our perspectivesmay bealongway apart, but we can still betogether.

There may be important issues that get our blood boiling, but we
don’t have to call each other names.

You matter.
Your opinion matters.

We may not fully understand each other and we may vehemently
disagree, but we can till treat each other with dignity and respect.

I know that love doesn’t sell newspapers or attract clicks, but it’s a
good placeto start.

Andit startswith us.




Life Sills
No Substitute For Hard Work...

The fastest runner doesn’t necessarily win the marathon.

It’s the person with the most effective preparation.

The person with the strongest mind who can push through the pain.
It’s the person who can run the hardest for the longest.
Soundfamiliar?

Whatever you want to do with your life, you won’t win it in a short
sprint.

You haveto prepare.

You haveto push yourself.

You haveto persist.

Thereisno other way.
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Life ills
Today Is Your Lucky Day...

Americanwriter and historian, Will Durant oncesaid,

Forget mistakes, forget failures, forget everything, except what you’re
goingto do now and doit.Today isyour lucky day.

Therearetimeswhen our past threatensto rob usof our future,
When our mistakes and failures remind us of our frailty and
inadequacies.

There’s a reason why the rear view mirror is smaller than the
windscreen.

We are meant to ook ahead, not over our shoulder.
We’re meant to focus on what we’re doing, not what we’ve done.

If we can managethat, today truly will be our lucky day
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Life Sills
Please Keep Going....

Haveyou ever tried running in sand?
It’s hard work.

You feel as though you’re expending a lot of energy, but not making
much progress.

Your legsaresore.

Your chest hurts.

It’s all a bit too hard.

Weadll havedayslikethat occasionally.

The words on the keyboard don’t seem to flow.

You’re working feverishly, but when you look back over your day,
you haven’t gone very far.

You wonder if it’s even worth trying.
There’s areason that people run in sand.
It makesthem stronger.

So, onthosedayswhen it all seemsto beabit too hard, please keep
going.
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Life Sills
Let Success Be Your Noice..

Musicdirector and singer A.R. Rahmanoncesaid,
Work hardin silence, let successbeyour noise.
I likeit.

Inthisage of self-promotion and brash ambition, the principles of
sdlf-discipline, hard work and persistencearetill relevant, perhaps
morethan ever.

Don’t start with a bang, start at the bottom.

Don’t tell us what you’re going to do, show us what you’ve done.
But also, don’t just sit in silence, waiting for something to happen.
Dothework.

Start now.

Keepgoing.

L et successbeyour noise.
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Life ills
Sale!! Sale!! Sale!!.. Hurry Up...

The Republic day sale endstoday you had better buy it now.

That hotel isonly offering that pricefor themonth of January, you had
better book it now.

That movieisonly in cinemasfor another couple of weeks, you had
better seeit now.

The schemeson plotg/ flatsfor ashort period, you better buy now.
Thecar pricesaregoing toincrease after the budget, buy it just now.

So many thingshad avery limited timeframeattached to them, inciting
usto action.

It’s a great marketing tool that encourages us to make a decision.

But what if wewere more awarethat weonly had alimited timeto
takeaction towardsour goals.

That our liveswerefleeting, so we need to do something meaningful
NOW.

Not next year.
Not next week.
Now.
Limitedtimeonly.
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Life ills
Be A Source Of Inspiration..

Surpriseyoursalf with how adventurousyou can be.

Surpriseyoursdf with how much you can get donein aday when you
redly put your mindtoit.

Surprise yourself by starting (and finishing) that project you’ve been
putting off.

Surprise yourself by learning something new and applyingitina
practical way.

Surprise yourself by reaching out to someone you wouldn’t have
dreamed of contacting before.

Surpriseyoursdf by doing somethinginnovative, creativeor artistic.
Surpriseyoursdf by pushing yoursd f past your usua limits.
Surpriseyourself by smilinginthefaceof adversity.
Surpriseyoursdf by believinginyoursalf and acting onthat belief.
Surprise yourself...

and inspiretherest of us!
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Life Sills
Please Ignore The Distractions.....

If you’re obsessed one week with playing chess.
And then the next week, you’re obsessed with pencil drawing.

Thenthefollowing week, you can think of nothing el se but cooking
SOme New recipe.

And then the week after, you’ve forgotten about all of the above and
are suddenly smitten with yoga classes, you probably won’t get very
far.

Sure, the first couple of days, you’ll be encouraged by your progress,
but you’ll never become elite.

The reality is, you’ll probably never even become very good.
Greatness requires sustai ning the obsession over many years.
Practicingthefundamentas.

Learning the craft from the greatswho have gone before.

Reaching afrustrating plateau for awhileand then persisting until you
get the break through.

Ignoring thedistractionsof other, seemingly attractiveoptions, to Stay
focused on your true obsession.

Don’t look around for something else.
Stick withit.
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Life Sills
You Create A Future You Want...

Areyou accepting or creating your future?
Doeslifejust happento you, or do you happentolife?

Areyoujust astick floating dongintheriver, or areyou swimmingto
theother side?

Areyouwaiting for good thingsto happen, or areyouworking for the
good thingsthat youwant inlife?

You can chooseto just accept what lifethrowsat you.
“Oh well, it just didn’t work out.”
Or you can createthefuturethat you want.

Through hard work, persistenceand apositive mindset.
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You Have Just One Life.....

Giveyoursdlf achance,
Giveyoursdf themoment,
Giveyoursdf thefreedom,
Giveyoursdf the power,
Giveyoursdf the confidence,
Livefor today not for tomorrow,

Becauseyou got yourself only onelife... LIVEIT!!!!
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Life ills

Which One Are You? A Tiger
Or A Fox

A man was walking through a forest when he saw a crippled fox. “I
wonder how it manages to feed itself?” He thought.

At that moment, atiger approached, carryingits prey inits mouth.
Thetiger ateitsfill and left what remained for thefox.

“If God helps the fox, he will help me too,” The man thought. He went
back home, shut himself up in hishouse and waited for the God to
bring himfood.

Nothing happened.

Helay therein bed waiting for God to providefor him ashehad for
thefox, but instead just starved.

Just when he was becoming almost too weak to go out and work,
God appeared.

“Why did you decide to imitate the crippled fox?” asked the God.”|
have givenyou giftsand abilitiesto contribute to theworld and make
aliving, whilelooking after thecrippled foxes of theworld.Get out of
bed, pick up your tools and follow the way of the tiger!”

| only have one question today.Which one are you, the fox or the
tiger?
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We All Need Courage...

We need courageto act in spiteof our fears.
We need courageto stand out from the crowd.

We need courageto confront the (external andinternal) voicesthat
tell us we’re no good for anything.

We need courage to have those difficult conversations that we
sometimesneedto have.

Weneed courageto keep pushingoursd veswhenwefed like stopping.
We need courageto admit that we still havemuchtolearn.

We need courage to maintain our integrity under pressure.

We need courageto be the person wewere born to be.

The paradox of courageishow weget it inthefirst place.

We get courage by acting in spiteof our fears.

We get courage by standing out from the crowd.

We get courage by confronting the (external and internal) voicesthat
tell us we’re no good for anything.

You getthegist.

We all need courage to live our best life, so let’s go and get it.




Life ills

What Will You Choose....

| wonder if, when Micheangel o wasasked to paint the Sistine Chapd,
hewas asked how long it would take.

| canjust imaginethe conversation.

“Can you get it done next month? We have a big event and it would
be great to have it completed by then.”

Thegreat artist rolls hiseyes and gets back to work.

Four years|ater it getsdone.

“I could have done it quicker, but I wanted to do it with excellence.”
Weliveinaworld of instant results.

Fast food, two minutesMaggie, instant coffee, seven daysplagtic abs,
English/German/Frenchcommunicationin 14 days, 10 kgweight loss
inten days, beauty queen or kinginten minutesfromaparlour, instant
hair growth and number of instant and shot term courses.

Wewant everything at once, but excellenceisadtill adifferentiator.
You can chargemorefor excellence.

You cantakemorepridein ajob well done.

You can build something that | asts.

You canimproveyour craft.

You can create amasterpiece.

But not if you’re constantly rushing.

Whatever you do, you can do it quickly, or you candoit with
excdlence.

But you can’t do both.
What will you choose?




Life ills

What Outcome Are You Looking
For??

James Clear, author of the book, “Atomic Habits” recently tweeted,
“We want solutions, but what we really need are attitudes.

You don’t need abs, but rather an attitude of training.

You don’t need the answer, but rather an attitude of curiosity.

You don’t need an easier life, but rather an attitude of perseverance.
Attitude precedes outcome.”

You know he’s right.

So my questions today are, “What outcome are you looking for?”
And, “What attitudes need to be adjusted to get there?”

It’s the attitudes that drive the hard work, the habits, and the processes
that will get you where you need to go.

If you can get them right, you’re most of the way there.
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Life ills

What Are You Going To Do Between
Monday To Saturday...

A lot can happen between Monday and Saturday.
We go to work.
Wego home.

Somepeoplecal insick (far too often giving alame excuses suffering
from cough and cold)

Some peoplewatch too much TV ( megaserials, acrimina wastage
of nationa time) or play too much mobilegame.

Some people avoid making much of acontribution, hoping that no-
onenotices.

Some people just hope that they can make it through to another
weekend.

Then there arethose who take advantage of the opportunity that the
week alowsto continueto grow.

They read, learn and then teach others.

They utilise adversity to become stronger.

They preparethemsel ves and the people around them for thefuture.
They build better relationships.

Between Monday and Saturday, we have achoice.

Tofollow ameaninglessroutinethat takes us nowhere.

Or to engage with the opportunity to make the most of our days.

A lot can happen between Monday and Saturday.

Makethemost of it.




Life ills
Some Tips To Be Successful..

Many people want to achieve success in life, but it’s easier said than
done.

Thereare so many distractionsthat it can bechallengingto discipline

onesalf to accomplishamonumenta god. By keeping thefollowing
advicein mind, however, you can dramaticaly increaseyour chances
of becoming successful inwhatever you chooseto pursue.

Imagine becoming successful.
Eingtein said theimagination ismoreimportant than knowledge.

Themorevividly and accurately you imagineyour success, theeasier
itwill befor therest of yourself to follow through.

Thesameway engineersfirstimagineabridgeand thenbuildit, you
can bethe engineer of your success, too.

Dedicate afew minutesevery day to imagining your SUCCeSS.

Imagineyoursdlf inamovieinwhichyou aresuccessful. What areyou
doing inthemovie? What isyour successlike? Savor thefeeling of
your success, and useit as motivation to stoke your fire.

Cultivateahed thy motivation whenimagining your Success.
Successful peopledl believeinthemsavesand their missions.

At thesametime, you do not want to aienate other peoplewith extreme
narcisssm.

Understand that other peoplewant to bejust as successful asyou do;
your goal should not beto trample over them to get what you want.




Life ills
Persistence Trumps Talent....

The personwhoiswilling towork harder and longer will alwaysbeat
the personwho relieson natura ability.

Thepersonwho isableto overcome chalengeswill dwaysbesat the
personwho reliesonavoiding pain.

The person who keeps going despite the voices that have advised
themto stop will always beat the person who floats along because
they alwaysbeen told how good they are.

The personwho never givesup will waysbeat the person who was
giveneverythingto start with.

Persistencetrumpstaent.
Always.
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Employee Engagement...

Research conducted around the world by Nelson and Company
suggeststhat 70-85% of staff aredisengaged at work.

If you’re a leader, this has to be a concern.

By why isthishappening?

Is it because they aren’t paid enough?

Istheir work boring and meaningless?

Dothey not get along with their peers?

Isthe coffeein the cafeteriaordinary?

Do they want to have morefreedom for gossipinthelunch room?
Istheair-conditioning isnot functioning properly.

No, no, no.

Thesingle biggest reason that the mg ority of people are disengaged
at work isdueto substandard | eadership and management.

If you’re concerned about staff engagement, don’t run another
program, become a better manager.

It’s as simple as that.
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Do You Want To Be Great...

Every great songwriter has been scorned at some stage.

Every great comedian has been heckled.

Every great orator has had listenerswho thought they werenuts.
Every great entrepreneur has had their ideasmocked.

Every great writer hashad their ideasre ected.

Every great athlete has made ablunder at animportant moment.
Every great person has beenridiculed at some stage of their life.
Doyou want to begreat?

Thenyou had better be moreridicul ous.

Stop playingit safe.

Takeseemingly absurd risks.

Betruetoyour calling.

No-oneever changed theworld playingit safe.
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Thermometer And Thermostate..

You know thedifference.

Thermometerstell usthetemperatureand thermostatsregul ateit.
If you want to bealeader, aimto beathermostat, not athermometer.
Why?

It’s easy to tell the temperature.

Anyonecandoit.

There’s a problem.Anyone can see that it’s a problem.

Thereare challenges.Anyone can seethat there are challenges.
Work’s busy.Anyone can see that work’s busy.

That’s the thermometer doing the talking.

But you’re a leader, so be a thermostat.

Change people’s expectations, change their perspective, and change
theirmoraleleves.

If there’s a problem, find a solution.
If thereare challenges, raly thetroops.
If work’s busy, attack it with enthusiasm and passion.

You’re the leader, so don’t be impacted by your surroundings, change
them.

| canfed it warming up already!
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What Is Your EXCUS€S.cese

Lotsof peoplehave excusesfor not doing great things.
Oneguy wasblind and onewas desf .
One guy was sacked from the company that he built from scratch.

Oneguy was sent homefrom school asayoung child and hisparents
weretold that he had alearning difficulty and was unteachable.

Oneguy wasdyd exic and another suffered from severemotor neurone
disease.

They are each reasonable excusesfor not amounting to anything.
What’s your excuse?

Theblind guy isErik Wethenmayer and hehas climbed Mount Everest
aswell asthe highest summitson every other continent.

The deaf guy was Ludwig van Beethoven who wrote most of his
mus c after losnghishearingincduding someof thegrestest symphonies
inhuman history.

Seve Jobswasfired fromApplein 1985 beforereturningin 1996 to
lead the company toits current iconic position.

Albert Einstein was sent home from school with perceived learning
difficulties before going on to become one of the greatest scientists
and thinkersever.

Sir Richard Branson suffers from dyslexia, something that hasn’t
stopped him from becoming the charismatic and successful
entrepreneur that we seetoday.

The guy with motor neurone diseaseis Stephen Hawking, the
eminent physicist who has continued to push theboundariesof his
field despitehisillness.
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Each of theseindividua shad an excusefor not achieving greatness,
but they succeeded in spite of their circumstances.
| have two questionsfor you today.
What’s your excuse?
What areyou going to achieve anyway?
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Just One Word Of
Encouragement......

Entrepreneur and prominent environmentaist, Sir Richard Branson,
recently shared astory on hissite.

Oneday, whenhewascominginfromatour, henoticed that afisherman
had caught abeautiful rareseaturtle.

Without hesitating, hepurchased theturtlefor $50 and released it back
intothesea

It may only be oneturtle that hewas saving, but he had reckoned that
thisoneturtle hasthe opportunity to lay hundreds of eggsover the
courseof itslife, possibly makingit akey contributor to the saving of
thiscritically endangered and remarkable species.

It’s tempting sometimes to this that doing one small thing doesn’t make
much of adifference, but inspirationa peoplelike Sir Richard remind
usthat one seemingly minute action can makeamassivedifference.

Onegmile.

Onedonation.

Oneprayer.

Oneword of encouragement.
Onegenerousact.
Onemoment of kindness.

You don’t know where it will end, but you can be assured that one
smdl actionrarely endsjust there.

What small thing are you going to do today that hasthe potential to
make alasting differenceintheworld around you?
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Risk Free Formula Of Success....

It would beniceif successwas guaranteed.

If youjust followed asimple, risk-freeformulaand dl of your dreams
suddenly cometrue.

There are those who would tell us that it’s that easy.
It’s not.
Thereareno guarantees.

Thentherearethosewho understand that thereisno 100% chance of
success when doing anything meaningful, so they don’ttry atall.

They don’t think that they can cope with the disappointment of
percevedfalure.

They chooseacomfortable, yet unfulfillinglife, with anagging thought
intheback of the head that they are capabl e of so much more.

Advertisements
REPORT THISAD

I wish that I could offer you a fool-proof formula, but I’m not that
clever.

All I candoisencourageyou totry your best.
Towork hard.

Totakerisks.

Tofall.

Tofall again.

Tofall spectacularly.

Tolearnfrom these experiences.
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To not compareyour perceived lack of progresswith the perceived
remarkable success of others.

To celebratethe progressthat you are making.
To know that we are cheering you on.

To know that you are called to make a positive contribution to the
world around you.

And even though there are no guarantees, to aspireto greatness.

| believethat thelanguageweuseisvery influentia and hasthe capacity
to either diminish or improve our mindsetsand level sof success.

Over the years, I’ve worked with a lot of people who lived with
extremely limiting bdliefsthat held them back from redising their full
potentid.

They would use statementslike:

“I’m not good at interviews.”

“l don’t have the resources required to launch my own business.”
“I can’t even run around the block.”

“I can’t change the world.”

“lcan’tdoit.”

Commentslikethisbecomean excusefor not living thelifethat weare
meant to live, but some people usethem so often that they become
fects.

If that’s you, I would encourage you to add one word to the end of
these sentences.

YET!
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Thisoneword changesthe statement from one of limitation to one of
hope.

Instead of becoming an excusefor living amediocre existence, these
statements become something positive to work towards.

Instead of “I’m not good at interviews,” say, “I’m not good at
interviews yet.”

“l don’t have the discipline to work towards my goals yet.”

“I don’t have the resources required to launch my own business yet.”
“l can’teven run around the block yet.”

“l can’t change the world yet.”

“l can’tdo it yet”

If you work towards overcoming these obstacles, you can do it
eventudly.

What sentence do you need to add the word “yet” to?
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Improvement Is Required On Daily
BasiS....

Don’t try to be better than your nemesis.
Don’t try to be better than your competition.

Don’t try to be better than your next-door neighbour or the person
inthenext cubicle.

Don’t try to be better than your parents expected you to be.
Don’t try to be better than the very best person in your field.
Don’t try to be better than the next guy.

Just try to be better than you were yesterday.

And then do that again tomorrow.

Andthenext day.

Andtheday after that.

Yes, that will do.
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Very Happy New Year..

Thisyear isthe year of boldness.
It’s a year for bold proclamations, bold goal-setting and bold action.

It will belongto thosewho areableto pull themselvesup their full
height, look lifein the eyeand do what they know they should.

It takes courageto betruly bold, but too many peopleseetheboldness
in others and think that they can’t possibly be like that. They think that
they need to be fearless, forgetting that the bold aren’t without fear,
they just don’t let it hold them back from doing what they know they
should.

Thisyear, | want to chalengeyou (as| chdlenge mysdf) to be bolder.
Thisistheyear:

To staredown your fears.

Totakemorerisks.

Tofollow your truecadling.

Toliveyour best life.

To betheonethat others seeasfearl ess, inspiring themwhat they can
achieve.

If you can becomebolder in2022, | suspect that it will beayear that
you canlook back onwith prideand satisfaction.

If not, it could just end up becoming another year of regrets and
unfulfilled potentid.

Areyou bold enough to be bolder thisyear?
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Time To Look Back Your
Past 12 Months......

| hopethat asyou look back on the past 12 months and beyond that
therearequiteafew thingsthat you are proud of .

| hopethat you can reflect positively and fedl satisfied with your past
achievements

But I also hope that you’re not done yet.
| hopethat the best isyet to come.
So my question today is, “What will you be proud of?”

What goals are you setting that, if achieved, will make a positive
difference?

What areyou doing behind the scenes, that no-one el se sees, that you
will beglad youdidinthefuture?

What areyou investinginto your family, your finances, your faith, your
career and your hedth that will pay asolid dividend intheyearsahead?

What will you build, create, imagine, develop, nurture, establish?

What actionsare you taking that will enable you to look back with
great satisfaction (and without regret) oneday?

Andwhat do you need to change to make this happen?
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Learn Lesson From The Nature....

Thereisalondly treethat hangsgrimly onto acliff-face somewhere,
with no visiblemeansof support.

Thereisalionwholaunchesat apassing zebraand gripstightly with
itsclawsandteeth, being dragged adong by itsprey.

That same zebrakicksand leaps and doeseverything that it canto
escapethe clutchesof itspredator.

Thereisaeagleflying against the strong gales of the coast, flapping
hard against the power of thewind and slowly making progress.

Thereisaforest, burned by terribleflames.Blackened and seemingly
dead, except for anew green shoot that sprouts and gives hope.

Thereisaglacier, dowly, inexorably moving downamountaintowards
the coast, crushing everythinginitspath.

And then there’s you and your situation.
Will yougiveup or hangon?
Will you succumb or conquer?

Will you settlefor anaveragelife, or display theextraordinary tenacity
required to do remarkabl e things agai nst the odds?
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Fight Like A Champion...

When you haveabad day, fight throughiit.

When you’re out of form, fight through it.

When nothing seemsto begoing right, fight throughit.

When your rdlationshipsarestruggling, fight throughiit.

When you’re inarut, fight through it.

When you negativethoughts start to take over, fight throughit.

Whenyour fear isstopping youfromliving your best life, fight through
it.

Whenyoufed likegiving up, fight throughit.

Life won’talways be easy.

Success won’t be given to you on a silver platter (and it’s best that it
isn’t).

So onthosetough days, fight through it and come out the other side
smiling, better prepared for the next exciting chalenge..
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You Are Not A Loser...

One loss doesn’t make you a loser.

One mistake doesn’t mean that you’re a mistake.

One failure doesn’t define you as a failure.
Sometimesweneed areminder of this.

We can becometoo harsh on ourselves.

We can become too sel f-conscious about what othersthink.

We can focustoo much on thethrezat of failure, rather than thethreat
of doing nothing.

Andindoing so, we becomerisk averseand struggleto progressas
weshould.

Soloseand keep smiling.
Make mistakesand keep learning.

Fail moreand progressmore.
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Leave The Job With Good Terms....

Inthisday and age, it isincreasingly normal to movejobsona
regular basis.In fact it’s estimated that the average college leaver will
work for over 20 employersduringtheir career.

Whilst there areless expectationsthese days upon peopleto
remainwith their employer for decadesat atime, therearetill afew
key thingsto consider beforegiving your notice.

Alwaysleave on good terms.Sometimesit may betemptingto
gooutinablazeof glory and et everyoneknow what you redly think
of them.However, it’s never a good idea to burn your bridges and
leave on bad terms.Whenever possible, keep to your current
company’s leave notice policy and make sure that you’re courteous
and respectful when you inform your boss of your intentionsto move
on.

It’s better for your reputation, it’s the classier thingto doand in
thissmd| digital world, you never know what thelong-termimplications
of arude, abrupt ending to your tenure at aparticular company can
be.

Will discusssomemore pointsintheforthcoming articles.
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Please Come Out Of The Shell..

Over the years, I’ve met many people who thought that they were a
nobody.

They considered themselves to be insignificant and unworthy of
anything specid.

They saw themsdlvesasavery small coginamuch larger machine.

They thought that their flaws and past mistakes were hindrances
(excuses?) to being anything more than average.

They lacked confidence, self-esteem and asense of purpose.

They thought that they were nobody and they lived their lives
accordingly.

They werewrong.

Everyonehasuniqueand vauablekills.
Everyonehaspotentid.

Everyone can make adifference.

Everyone canlearn, grow and develop.

Everyone hasajob to do and areason for being here
(even if they don’t know it yet).

Nobody’s a nobody.

Andthat includesyou!
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A Letter To Problems...ccc..

Dear Problems,
You’ve tried to stop me, but all that you’ve done is build my resolve.

You’ve tried your best to weaken me, but all that you’ve done is give
me strength.

You’ve tried to distract me from my goals, but you’ve made me more
focused than ever.

You’ve tried to diminish my self-esteem, but every time | overcome
you, my confidencebuilds.

S0 next timeyou come after me, you had better knock me ouit.
Because, I’m planning to bounce straight back up again.
Andagain.

Andagain.

And I’ll be stronger, wiser and more determined than ever.

I respect you Problems, and know that you’re part of life, but I think
that you should know that there’s no Problem that my God and |
can’t overcome.

And don’t start with my readers either, most of them are bigger and
stronger than me.

So givemeyour best shot and know that every timeyoufail to bring
medown, my resilience and boldnessgrows.

Warm regards,
Dr. Shridhar
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Add Some Value To Each Day....

When | write a post, 1 don’t yearn for it to find an audience of millions.
| just write.

I’m not dreaming of the masses.

I’m believing that it will be helpful to someone.

Anyone.

And that value may not happen on the day that it waswritten.

Perhaps someonewill ssumbleon thispostinafew months, or even
years, and be grateful that they read this.

Or maybe not.

Theam hereisnot to befamous, or popular, or recognised.
It’s to be helpful.

It’s to make a contribution.

Why do you do what you do?

Areyou hoping to befound?

Or areyoutryingtofind away to add value?
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Get Up And Change Yourself....

If you’re not happy with your current job...

If you feel unappreciated. ..

If youwould like to earn more money...

If your relationships are not what they could be...

If you feel guilty because you’re not spending enough
time focusing on your family life...

If youfed likeahamster onawhed, with alot of activity, but little
progress...

If you’re dissatisfied with your physical conditioning. ..

If you have dreams and aspirations that are yet to be realised...
If any aspect of life is getting you down, remember...
Lifehasno remote control.

So get up and changeit yourself!
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Dont Be Disheartened...

We all know that Rome wasn’t built in a day, but what if it takes years
for you to achieveyour goals?

What if your progressisdower than you anticipated?
What if othersseem to have an easier rideand get there before you?
What if you get distracted or make bad decisions along theway?

What if therecognition that you cravefor your work seemstotakea
longtimeto materidise?

It may well take years.

Good things... great things take time.
Bepatient.

Hanginthere.

Don’tgive up.

Don’t be disheartened.

Itwill beworthitintheend.
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You Are Here With A Reason...

You may not know why you are here.
You may not haveaclear purposefor your lifeyet.
You may feel as though you don’t fit in.

You may look back over your lifeand think that everythingisjust a
jumbled messof random events.

But | want to assure you today that you are not an accident.

You may not know what it isyet, but thereisaplan and purposefor
your life.

It may not fed likeit sometimes, but thereisan exciting future ahead.

Youmay seeminggnificant, but your uniqueblend of skills, experiences,
knowledge and perspective can changetheworld.

God created you for areason.

He doesn’t make useless junk.
Hespecidisesin beautiful masterpieces.
Andthat includesyou.
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Some Questions Need Immediate
Answers...

There will come a day when I’m very old and weak.

My back will be sore (already started) and my gait will bedower.
I’ll be less capable and my mind won’t be as sharp as it once was.
On that day, I’ll have a few moments up my sleeve to sit and ponder
mylife

Will I be proud of my achievements?

Weas| the best husband, father, teacher and citizen | could be?
Didl makeapositivedifferenceintheworld?

Did | maximisemy potential ?

Will there be a legacy that will last after I’'m gone?

Did | stand up for the underprivileged?

DidI liveaccordingto my beliefs?

God willing, wewill al reachaday likethat.

Will your answersfill youwith regret or makeyou smile?
Andwhat do you need to change now to get theright answers?
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Controle The Controllables

...Sometimes, | think about how niceit would beif we could control
everything, but we all know that’s just not possible.

We don’t get to control the weather, the economy, the national and
internationa politics.

We don’t get to control the opinions of others and what they talk on
our back and their moods or their attitudestowards us.

But that doesn’t mean that our lives are destined to be impacted solely
by the circumstancesaround us.

Because we may not control everything, but can control afew key
things.

Our attitude.

Our work ethic.

Our perspective.

Turning up every day.

Continuing to grow and develop.

Control thecontrollables.

Takeresponsibility for your response.

That’s how we make the world a better place.
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Always Keep Your Head Up.....

Your armmay be broken, but it will hedl.

You may belimping, but youwill movefredy again.

Your heart may bein pieces, but it will get better.

Your dreams may be shattered, but they can still berestored.

Your confidence may be crushed, but it can berebuilt.

You may have had a disappointing day, but there’s always tomorrow.

You may be hurting, bruised, crushed, maybe even broken, but you
will recover.

Sohanginthere.

Keep your head up.

Surround yourself with positive people.
Andbdieveinyoursdf.

Because you may be broken, but you’re not beaten.
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There Are Ways To Be HappyV......

There’s a story about a team of Red Cross doctor who visited the
African nation of Mdi for themanagement of pandemic.

Onewoman asked the doctor how many children she had.
“None,” the doctor replied.

Theloca womanlooked at her with mournful eyesand said that she
Was sorry.

The doctor asked thewoman how many children she had.

The woman beamed as she responded, “Eight.I’m very fortunate to
besorich.”

Thedoctor realised that the women of Mali measured their wealth
very differently. It wasn’t in financial or material terms, but in the number
of childrenthey were privileged to bear.

It’s a great reminder that there are a lot of people in the world who
have a lot of money, but don’t consider themselves to be wealthy.And
many who wewould define as poor who seethemselvesasvery rich.

Therearealot of peoplewho livein very fortunate circumstances, but
arefar from happy.Whilst thereare peoplelivinginthemost desperate
of stuationswho areabletolaughand sing.

Real wealth and happiness comeswhen you look at what you have
and aregrateful for it.

If you want to be wealthier and happier, | would suggest that you
don’t need more money or material things, but a change in perspective.

What arethethingsthat help you to feel wealthy and happy?
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The Harder 1 Work The Luckier
I Get......

It’s easy to look for the one big hit.
Thevideothat goesviral.
Themilliondollaridea

Theinstant, overnight successstory.

However, instead of theonebig hit, amfor that onething that you can
do athousand times.

Instead of hoping to get lucky, take luck out of the equation through
consstent, diligent excellence.

Instead of an outcome that you can’t replicate, focus on activities that
you can repeat and improve over and over again.

Because success doesn’t come from one moment of good fortune.
It comesfrom yearsof discipline, focus, sweat and persistence.

Andif you arehoping for luck, remember what Ratan Tataoncesaid,
“The harder I work, the luckier I get.”
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Your Working Time Is Most
val ua b I e.........

Two men wereworking for the public works department.

Onewould digaholeand the other would follow behind him andfill
the hole in. They worked up one side of the street, then down the
other, thenmoved ontothenext street, working furioudy al day without
rest, onemandigging ahole, theother fillingitinagain.

An onlooker was amazed at their hard work, but couldn’t understand
what they were doing. So he asked the hole digger, “I’m impressed
by the effort you two are putting in to your work, but | don’t get
it Why do you dig ahole, only to haveyour partner follow behind and
fillitup again?”

The hole digger wiped his brow and sighed, “Well, I suppose it
probably looks odd because we’re normally a three-person team,
but the lad who plants the trees called in sick today.”

Elon Musk once said, “Never mistake activity with achievement.”

Sometimes, it’s easy to be like the two gentlemen in this story.We can
fall into the habit of looking as though we’re working diligently, but in
the end we’re either doing stuff that doesn’t matter, doesn’t get us
closer to our goalsor that isawaste of time.

Make sure that you know why you’re doing what you’re doing and
regularly assessyour activitiesto maximisether potentia impact.

Your working timeisvauable, so make surethat youfill your days
with meaningful work that usesyour timeand energy wisdly.
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You Have To Choose One...

One of the books that I’m reading at the moment is Wayne Cordeiro’s
“The Divine Mentor.”In it, Wayne reminds us:

“Life has given us two very effective teachers. Both are topflight
instructors, but neither comes cheap. While both are effective, both
reguire something of us. We haveto choose one or the other, and if
we chooseneither, the second will be chosenfor us. Theteachersare
Wisdom and Consequences.”

Wisdom and consequences.
You can commit your lifeto searching for wisdom.
You canlearn how to makebetter decisions.

You can dothework and pay the price required to gain theinstruction
that you need toliveyour best life.

You can develop strategies and take action that will help you to
maximiseyour potentid.

Or you can suffer the consequences.

You canliveinignorance.

You can repeat the sameyear over and over again.

You can go to a dead-end job and wonder why things don’t get better.
Wisdom and consegquences.

Both of them aredifficult.

Oneof themisinevitable.

Which oneyou get isup to you.
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Life Is Like A Train Journey...

When you observe people on atrain, you can seethat they havea
different responseto thejourney.

Someloveit.

They look out of thewindow, pointing out key features.

They st back and relax, happy that someoned seisdoing thedriving.
It’s a pleasant, enjoyable experience for them.
Andthentherearethosewho merely tolerateit.

They complainabout the overcrowding.

They huff and puff when there’s even the slightest delay.

They can’t wait to get to their destination, barging their way through
themassesto get off at the station.

Lifecan belikethat trainride.

You canloveit, or you cantolerateit.

You can enjoy thejourney, or find everything annoying.
It can beawonderful experience, or adrudgery.

Your choice.
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Some Time Ask Questions To
Yourself.....

How did | get here?

What did | doright?

What did | dowrong?

What could | havedonedifferently?
What should | have donedifferently?
Do I like this situation that I’'m in?

If so, how can replicateit?

Dol not likethissituation?

If not, what do | need to do differently?
Here’s the thing with these questions.

Until you can ask yourself these questions honestly and take
responsibility for the answers, you’ll forever be at the beck and call of
thewindsand tidesaround you.

But if you know how you got where you are today, you can make
decisonsand start taking action to get whereyou need to go tomorrow.
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Are Your Dreams Are Fre€.......

For some people, their dreams are like a bird that they keepin a
cage.

They hear them sing, reminding them of thepossibilities.
They feed them just enough to keep them dive.
They admire them, but don’t have the courage to let them loose.

They know that they are meant for more, but feel safer and more
comfortablewhen their dreamsarerestrained.

It’s time to free your dreams.

It’s time to let them fly.

It’s time to allow them the freedom that they need to flourish.
It’s time to live the life that you were meant to live.

Areyour dreamsfreeor stuck inacage?
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Come Out Of The Safe Zone.....

You arefully fledged now.

Your wingsare strong enough to carry you.

You arefully equippedtofly.

But you look out of the comfort of the nest and it looks scary.
Itisscary.

It’s terrifying.

It’s along way down.

You’re about to embark on a remarkable journey and there’s no turning
back.

But you havetotry.
You havetoleave.

You need to havefaith in yourself and the One who gave you your
purpose and the capabilitiesrequired tofulfill it.

You can’t stay in the nest forever.
You're fully fledged now.
I’stime to fly!
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We All Believe In YOU.ccoeee

What if | told you that you have the capacity to change theworld?
Andwhat if you believed me?

What if | told you that it woul d take persistence and grit over many
years?

And what if you weren’t deterred by that challenge?

What if | told you that youwoul d need to stretch and chdlenge yoursdl f
beyond your current skill-set?

Andwhat if you had thedisciplineto do so?

What if I told you that you won’t be an overnight success, but it would
takethousandsof smal, incremental steps?

Andwhat if you took them?
What if | told you that weall believeinyou?
And moreimportantly, what if you believein yourself?
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You Are Invited In A Press
Conference What Would You Say???

Asapassionate cricket fan, | enjoy watching the press conference
after thegameto seetheresponsefrom thewinning andlosing captions.

Somerant and rave about umpiring decisions.

Some bemoan their bad luck.

Sometaketheblamefor any losses, but givethe credit to othersfor
anyvictories.

Somedo the opposite.

Someloveseeing the development intheir younger players.

Some list the star players who weren’t available.

Some areexcited about the next opportunity to test themselves.

Some are so exhausted by the game that they can’t focus on anything
eseyet.

What if you had apress conference?

What if, at the end of each week or after asignificant event, you had
to sit behind amicrophone and explain what had happened?

Would you besurly, or engaging?

Would you take responsibility for negative outcomes, or make
excuses?

Would you point out al of the contributorsto your success, or try to
keep the spotlight on your own awesomeness?

Would you be excited about the challenges ahead, or wonder when
itwill al end?

What would you say?
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Why Do You Go To Work?

Do you gotowork:

Becauseyou havetoearnaliving?

So that you don’t get fired.

Becauseto passthetime

Just to get away from the kids?

To pay off your massive debts?

Out of asenseof duty?

Because you’re counting down the days to retirement?
Or doyou gotowork:

Tomakeadifference.

Sothat you canfully utiliseyour sKills.

Because you’re passionate about what you do.
Because you have chdlenging problemsto solve.
Withaskipinyour step.

Becauseyou have apurpose.

to createawinning team.

So that you can get closer to your dreams.
Theaverage personwill spend 100,000 hours at work.

If you can find theright answer to thetitle of thispost, that massive
chunk of timewill bemaximised.

But if you just go through the motions and try to get by, you’re wasting
theterrific opportunity to do something truly remarkablewith your
life

Why do you go to work?
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Your Attitude Determines
Your Altitude..

Just imaginethreegroupsof people.

Thefirgt group complainsabout everything.

They think that because of the pandemic the economy istough which
meansthat they have the perfect excusefor amediocre career.
They fed threatened by changeand resist it vigoroudly.

Their goal isjust to get through the year.

They walk around with their shoulderslumped and their head down.
They giveup when the going getstough.

They think that they’ve learned all that they need to and perhaps all
that they can.

They feel as though they will never amount to anything, so they don’t
bother trying.

And everything that goes wrong is someone else’s fault.

Thesecond groupisdightly moreoptimistic.

They’re reasonably satisfied with what they’ve achieved so far in
life

They’re generally liked by those around them and are careful not to
offend anyone.

They’re aware that they can do more with their lives, but suspect
that therisk istoo great to change.

They’re happy to work in a team environment, but don’t want to
stand out fromtherest.

They comeinto the office, put their head down, do their job and go
home.
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Andther godsaretrivia and uninspiring.
Thethird group liveslifewith enthusiasm and energy.

They seeevery interaction, every meeting, every task asagreat
chanceto do great work.

They push through the chalengesinfront of them.

They’re always on the look-out for ways to upgrade their skills.
Their godsareambitiousand chalenging.

They don’t see the economy as an excuse, but an opportunity.
And they constantly inspire and motivate those around them.
Each of thesegroupshave adifferent attitudeto life.

And each one of these groups has chosen that attitude.

Which groupwill bethemost successful invirtually any aspect of
life?

Which groupismost likely to earn the most money, havethe best
reputation, the most successful relationshipsandismost likely to
makeasignificant differenceintheworld?

Whichgroup areyouin?

If you want a better life than the one you have now, remember...
Your attitude determinesyour atitude.

Choosewisdy!
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Every One Can’t Have Iphone...

A politician won’t get 100% of the vote.

Not everyonehasaniPhone.

Anditwould beboring if everyone supported the same I PL team.
Your goal isn’t to please everyone.

It’s to find your market.

Towork with peoplewho are headed in the samedirection.

Tofind opportunitiesto utiliseyour unique skillsin aplacethat needs
and appreciatesthem.

You won’t please everyone.

You won’t be able to convince everyone.
You won’t be able to influence everyone.
Be OK withthat.

Not every workplacewill suit you.

Not every reader will appreciateyou.
Not every employeewill follow you.

So takethe pressure off.

Beyou.

Bethebest version of you.

Find thoseyou canimpact.

You may not be ableto change the whole world, but you can still
makeit abetter place.
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Are You Happy With Your
Present Level??..

You’ve done it once, can you do it again?
Do you ill havethe hunger, thedesire, theyearning?

Now that you know how much work it takesto get to the top, are
youwillingto start theclimb oncemore?

Areyou motivated by the samedrivers, or do you need new ones?
Isthefiredtill raging, or havetheflamesdiminished dightly?

Areyou baskingintheglory of past achievements, or areyou striving
for new accomplishments?

Are you happy with the level you are on, or are you looking to
continualy improveand evolve?

Areyou still celebrating, or are you looking for afresh reason to
anile?

Some peopl e say that the only thing harder than gettingtothetop, is
sayingthere.

Can you go back to back?
We’ll be watching with interest.
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Simple Formula Of Success...

There’s an old saying that, “if something’s worth doing, it’sworth
doing well.”

It’s a great philosophy, but today I would like to add to it.

If something’s worth doing:

It’s worth doing with excellence.

It’s worth doing with enthusiasm.

It’s worth doing with a smile.

It’s worth doing with flair and creativity.

It’s worth failing sometimes so that we can continue to get better.
It’s worth teaching someone else how to do it too.

It’s worth doing with generosity.

It’s worth persisting with when the going gets tough.

It’s worth spending more of your time doing it rather than wasting
your time on tasks that are either unnecessary or can be done by
someonedsewhoisskilledinthat area.

What would you add to thelist?
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Today Or Tomorrow We Have To
Pay The Price.......

Sometimes, it’s tempting to think that we can get away with:
1. Treating your loved ones poorly and still have successful,

flourishing reaionships.

2.  Eating rubbishand not exercising without any long-term hedth
coNsequences.

3. Consistently spending morethan you earn without having to
pay it back.

4. Notreading or learning without any impact ontherelevance of
your skills.

5. Puttinginaminimal effort at work, yet still haveaflourishing
caree.

Thismay beyou.

| know that there have been timesin my lifewhenit wasme.
If you think that you can get away with these behaviours, you’re wrong.
Thereare consequencesfor actions.

You may get away withit for awhile, but sooner or later, you will pay
theprice.

Why not saveyoursdlf alot of pain and makethe changesto your life
that you need to make now.
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Select One You Have Two Roads
For Success....

Thereisan easy and ahard road to success.
The easy road requiresyears of blood, sweat and tears.

It requires discipline, focus and the ability to say no to immediate
gratification so that you can say yestolong-term resullts.

It requiresthe capability to continually learn new skillsand update
knowledge.

And it requirestaking risks that have no guarantees of a positive
outcome.

Comparatively, the hard road to successrequiresyou to sit on your
hands and wait for positivethingsto happen to you.

It requiresthe constant search for short-cutsand easy options.

It requiresdoing the samething over and over againwithlittle gpparent
progress, likeahamster on awhed or avehicle stuck inmud.

It requiresayearning for comfort, despitethe nagging voicein your
head and heart to haveago.

There’s an easy and a hard road to success.
Please don’t get them confused or think that you are the exception!

The easy road may make success look difficult, but it’s got nothing on
thedterndive.
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Motivation Comes First Or
Action.....

It’s an age-old question, what comes first, the chicken or the egg?
It must betheegg.

Butthenwholadit?

But thenwheredid the chicken that laid theegg comefrom?

I guess we’ll never know.

The same question ariseswhen it comesto motivation.What comes
first, motivation or action?

Do weget motivated and then take action?
Or do wetake action and then feel motivated afterwards?
This is what I’ve noticed.

Peoplewho need motivation beforetaking action rarely get things
done.

Whilst thosewho act fedl energisedto do more.

Psychologist William James puts it this way, “We don’t sing because
we’re happy, we’re happy because we sing.”

Don’t wait for the motivation to do what you know you should.

You don’t need a pep talk, the right circumstances or to feel as though
thetimeisright.

Take action now and you’ll find your motivation as you go.
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Why Not You...

It’s tempting sometimes to look at envy upon those who are living the
life that we dream of and think that this isn’t possible for us.

We assumethat othersareluckier or madeacertain way.

Perhapswe believethat we are somehow incapableor lessdeserving
of success.

But let me ask you...

If otherscan haveafulfilling career, why not you?

If otherscan learn new skills, why not you?

If otherscan have meaningful relationships, why not you?
If others can be optimistic about the future, why not you?

If otherscan improvetheir fitness, bedisciplinedintheir eating and
get their weight under control, why not you?

If otherscan read everyday to expand their minds, why not you?

If otherscan takesubstantia risks, believinginther skillsand God-
given purpose, why not you?

If others can build areputation for excellence and world-class
work, why not you?

If otherscanwriteabook, create art or performin public, why not
you?

If otherscan be successful, why not you?
No more excuses.

Other peoplecandoiit.

Why not you?
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Avoid Criticism....

Most people don’t like criticism, so we do everything that we can to
avoidit.

We surround ourselveswith peoplewho agreewith us.
We don’t dare to share our ideas.

Wedo work that iswell below our true capabilities.

We comein and leave quietly, hoping that no-onenotices.
We conform, we hide, we camouflage oursel ves.

It seemslogicd.

Why |leave oursavesopento criticismif wecan avoidit?
There’s just one problem.

That’s not how we change the world.
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Never Ever Underestimate
Your Self...

When you walk into aninterview, wal k with boldness, looking
peopleinthe eye and confidently introducing yourself.

When you walk into the office walk with bol dness, knowing
that thisisanother exciting week when you have the chanceto do
meaningful work and changetheworld.

When you walk onto the stage to give a presentation, walk
with boldness, knowing that your story, your expertise, your passion
and your perspectiveisva uableto someoneintheaudience.

Andwhenyou walk into the next phase of your life, walk with
bol dness, not shrinking from thechalenge, but confident that God has
aplanfor you andthat lifeis meant to be an adventure.

Don’t underestimate your abilities.
Don’t talk yourself out of doing your best work.
Don’t allow your thoughts and actions to be controlled by fear.

Don’tdiminish yourself by thinking that you are just a very small person
inavery small corner of theworld.

But know that you have donethework.
Know that you are enough

Stay humble.

Walk with boldnessand changetheworld.
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Essence Of Effective
Leadership...

According to French writer, Antoine de Saint-Exupéry:

“If you want to build a ship, don’t drum up the men to gather
wood, dividethework, & giveorders. Instead, teach themtoyearn
for the vast & endless sea.”

If you’re a leader, how do you get things done?
Doyoujust giveorders?

Doyou tell peoplewhat to do?

Do you run awell-oiled machine?

Or you genuinely inspirethem?

Doyoutdl them stories?

Do you hel p them to seethe possi bilitiesbeyond thehumdrum of their
otherwise boring daily tasks?

Yes, it’s important to tell people what they need to do with
clarity and authority.

But can | also encourage you to find away to teach themto
yearn to bepart of something greater.

That’s when the magic happens.
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We All Needs A Traction In Life..

Car stuck in mud with its wheels spinning doesn’t go anywhere until it
getstraction onthe ground.

Weliveinaworld where everyoneisbusy, but too few seemto be
actudly getting anywhere.

We hustleand bustle about like hamsterson awhedl, but no progress
ismade,

We have devicesand technol ogy that isdesigned to save ustime, but
weend up using them towastetime.

We’re all action, but no traction and it’s time to change that.

It’s time to take deliberate action that will take you closer to your
gods.

It’s time to get rid of useless habits that squander valuable time.

It’s time to stop and consider the next course of action, rather than
just flapping around between activities.

It’s time to reconsider busyness at the expense of effectiveness.

It’s time to do things that matter, instead of continuing to perform
trivia, meaninglesstasks.

And it’s time that we start to do things that we will look back on in the
future and say, “I’m glad that | did that, I wouldn’t be where Iam now
if Ididn’t.”

I know that you’re busy, we all are.

But isyour action getting traction?
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The Problem iIn Front Youls It A
Comma Or Full Stop?

Will it halt youin your tracksforever, or will you beabletofind a
strategy to move past, around or through it?

What about that rejection that you received, isit acommaor afull
stop?

Will it giveyou an excuseto give up, or will you keep trying?
Life isn’tashort, smooth, straight lane.
It’s often a long, winding trail full of obstacles and challenges.

And off tothesideof that trail, you will find thosewho havegiven up
too soon on their dreams. They’re sitting there wondering what could
have been, but refusing to presson.

They raninto onetoo many cha lenges and had onetoo many setbacks.
Andthey becameafull stop, ending their aspirations.

Don’t let that happen to you.

Turnyour full opsinto commeas.

Turn your reasonsfor stoppinginto reasonsto keep going.
Turnyour failuresinto learning experiences.

Makeit acomma, not afull stop.
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Will You Keep Pursuing
Greatness.....

It’s easy to believe that our dreams will never be achieved, that the
time has passed and it’s too late to do anything about it.

It’s easy to think that we peaked sometime in the past and will never
reach thoseheightsagain.

It’s easy to slump down in our seat defeated and despondent.
But what if | told you that the game wasn’t over?

That the siren you heard wasn’t for the end of the game, but was just
atimeout?

What if | told you that this isn’t the time to give up, but to regain your
energy and rethink your strategy?

What if | told you that despite everything that hashappened, that the
best isyet to come?

What if | told you that we believein you and are cheering you on?
Would you get back into thegame?
Will you keep pursuing greatness?

Pleasedo.
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We Expect Passion From You..

Imaginetwo bakeries.

Onehasgtaff that just go through the motions, whilst the other employs
staff who arefun, energetic and engaging.

Which oneisgoing to be moresuccessful ?
Or perhapstwo classrooms.

One has a teacher who can’t wait for the bell to ring to end the day;,
whilst the other teacher loves educating her ssudentsand matching the
curriculumto meet their individual needs.

Which onehasthe better students?
Or two gardeners.

Oneispulling out overgrown weeds, whilst the other oneisworking
on amasterpieceto be proudly displayed to every passer-by.

Which oneismorebeautiful ?

Whichoneisgrowing?

In each of these examples, the partici pants are doing the samething,
but with differencelevelsof passon.

You haveachoice.

You cango through themotionsor you can bring energy and enthusiasm
toyour activities.

You can look for opportunities to do the bare minimum or to add
maximumvaue

You know which onewill bemoreeffective.

That’s the difference that passion makes.

So get your heart pumping, get aspring in your step and start
changingtheworld!
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Today Is The Awesome Day..

It seems that there is a day for everything (Father’s day, mother’s
day, daughtersday friendsday).

Someof themoreunusua include:
Bubblewrap appreciation day (January 28)
Draw apictureof abird day (April =@b
Lost sock memoria day (May 9)

And oneof my dl-timefavourites. Talk like apirate day (September
19)

It ssemsasthough just anyone can make up their own day, so | thought
that | would giveit atry.

Thisismy proposa:
“International Tell Everyone You Meet That They’re Awesome Day””!

Imagine aday when every person told everyonethat they met how
awesomethey were.

Shopping centreswould change.
Officeenvironmentswould change.
Househol dswould change.

Even crime rates would change. You couldn’t tell someone that they’re
awesome and then steal their handbag.

Theworldwould becomeamorepostiveplaceanditwould bedifficult
to maintain agrudge against others.

So today, and on November 13 every year, cel ebrate International
Tell Everyone You Meet That They’re Awesome Day.
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Find something positive about the people you meet and don’t be
afradtotdl them.

And if you’ve read this after the event or are afraid that you’ll miss
next year, why not get some practicein and find something
awesome about everyoneyou meet every day of the year.

If you know someone who’s awesome, feel free to share this with
them asaway of telling them.

And for the record, you’re awesome too!
What do you think?Could thisbe crazy enough to work?
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Take Small Steps Each Day...

It doesn’t matter what your goals are, if you make even a small amount
of progress each day, you’ll be amazed at what you can achieve.

If you write a few hundred words a day, you’ll have a book within a
few months.

If you save a few rupees aweek, you’ll be more comfortable financially
inthelong-term.

If you make a few calls a day, you’ll gradually increase your network
or client base.

If you read a chapter a day, you’ll build your knowledge base
remarkably quickly.

If you exercise and eat right every day, within a few months you’ll get
toyour ideal weight.

Of course, most people won’t bother.
They’ll wait until the right time.

They’ll hope for the instant result.
They’ll think that it just isn’t possible.
But not you.

Don’t be daunted by the size of the task.

Take a few small steps each day and one day you’ll look back amazed
by how far you’ve come.
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You Are Truely Remarkable...

Therhino looked at the zebra..

“lI'wish I was that pretty,” she said to herself.

The zebralooked back at therhino.

“l'wish I was that strong,” she thought.

We makelifemore complicated than we need to sometimes.

We comparetheworst attributes of oursalvesto the best attributes of
others, awaysto our own detriment.

Andindoing so, weforget that we each have wonderful aspectsthat
help usto livewith purpose.

S0, please stop comparing.

And let’s remember that we each have the capacity to be truly
remarkable
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Practice Makes Man Perfect....

A professional batsman has confidencewhen hestandsover a
pitchto hit six inalast ball to win achampionship because he has
doneit athousand timesin practice.

A concert violonist waksinfront of alarge audiencewith poiseand
calmness because she has rehearsed the piece that sheis about to
play relentlesdly.

A surgeon approaches adelicate and complicated procedureon a
criticaly ill patient with assurance, knowing that yearsof study and
careful preparation havegiven himtheskillsrequired to completethis
task with aplomb.

A university student sitsdown at her end of year exam, knowing that
shehas studied hard and fedling positive about the end resuilt.

If you need more confidencefor jobinterviews, salespitches, public
speaking or any other moment in life, learn from the experts and
remember that the proficiency that you gainfrom constant repetition
and practiceiswhat givesyou the strong foundation of confidence
required to performat an elitelevel.

I know that some peoplewill suggest that with confidence, you just
need tofakeit until you makeit.

Thismay work with small, incidental matters, but not withthebig
moments when you’re under scrutiny and pressure.

You haveto practiceyour skillsover and over again until they become
ingtinctiveand naturd.

You can’t take short-cuts with confidence.
You havetoearnit through disciplined focusand hard work.
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How To Find The Best
Opportunity....

Two monkeys, afather and hisyoung son, weredittinginalargetree
together.

The son turned to his dad and said, “I’m hungry, can you get me some
leaves to eat?”

The father looked at his son and smiled, “Well, then you had better
get some yourself.”

“But I don’t know how.” the son protested.

“You have a choice,” responded the dad.”You can pick the dry,
unpal atableleavesthat arefound near thetrunk or you can gotothe
edge of the limbs and choose the freshest, most delectable leaves.”

“That’s not fair, why can’t the nicest leaves be found where everyone
can get to them easily?”

“That’s just the point.If everyone could get to them, they wouldn’t be
so fresh.”

“But it’s risky to go out on the smaller branches. They could break or
| could lose my grip and fall!”

“Son, listen closely.If you remember this, you’ll be successful in
everything that you do and will always have the nicest leavesto
eat.When you take a risk and go out on a limb, the fall isn’t nearly as
bad as it looks.”

“But why doesn’t every monkey go and get the fresh leaves?”” asked
the son.

“Because fear of perceived danger is a powerful motivator and too
many monkeyswould rather eat rubbish and complain about it than
takearisk and gofor what they really want. The opportunitiesare out
there son, go get them!”
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Which leavesareyou eating?
Thesafe, ordinary, common onesor theonesworth takingarisk for?

Doesyour cautiousness hold you back from getting the most out of
lifeor areyou going out on alimb to find the opportunitiesthat few
othersarewilling to take advantage of ?

Do you look with amix of envy and admiration at those who are
doing what you want to do?

Or areyoulivingalifeof risk, knowing that thefall israrely asbad as
itlooks?

Join uswherethegood leavesare.
It’s exhilarating!
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Commitment Is Needed..

Whatever it is that you want to do with your life, whether it’s
losing weight, joining abetter job, starting abusiness or growing
vegetables in the backyard, if you’re fully committed to what you are
trying to do, you’ll find a way.

You’ll find away to learn the skills required to be successful.

You’ll find away to persist when times get tough.

You’ll plan your time properly and prioritise the important over the
trivid.

You’ll go around, over or through any obstacle in your path.

You’ll ignore the critics and naysayers.

You’ll overcome the inevitable excuses that life throws up to distract
you from your purpose.

And when you feel like you’re miles away from ever reaching your
goals, you’ll find a way.
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You Are The Richest Person..

A poor man asked the Buddha, “Why am | so poor?”
The Buddha said, “you do not learn to give.”
So the poor man said, “If I’m not having anything?”

Buddha said: “You have a few things, The Face, which can give a
smile; Mouth: you can praise or comfort others; The Heart: it can
open up to others; Eyes: who can look the other with the eyes of
goodness; Body: which can be used to help others.”

So, actudly wearenot poor at al, poverty of spiritisthereal poverty.
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Wishing All Very Happy Diwali.....

You may havecomealong way.

You may look back with great satisfaction at your progressso far.
Remember there’s still more to be done.

You may havelearned alot over theyears.

You may bewiser and have moreto offer than you oncedid.
Remember there’s still more to be done.

You may have just landed a big sales, gained a big promotion or
completed abig project.

You may have delivered results greater than you (or anyone else)
thought werepossible.

Remember there’s still more to be done.

You may look at thelives of othersand think that you have achieved
much morethan them.

You may think that you have made abigger contributionthan most of
thepopulation.

Remember there’s still more to be done.

You may have made asignificant impact onthefamily, society and the
netion.

Theremay be otherswho aresinging your praisesand are grateful for
your contribution.

Remember there’s still more to be done.

Youmay fed satisfied with dl that you have achieved.
Remember please don’t get too comfortable for too long.
Because there’s still more to be done.
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Simply No Excuses....

I can’t be a leader, I don’t have enough experience.”

“I can’t give that presentation, I’ve never given one before.”
“I can’t help that person, I wouldn’t know where to start.”
Here’s the deal.

You’ll never be ready.

That fearful voiceinsdeyour head hasalimitlessnumber of excuses
for not doing what you were born to do.

S0 go, then grow.

Learn onthejob.

Surround yourself with great mentors.
Read voracioudly.

Make mistakes.

Fal.

Embarrassyoursdf.

Realise that mistakes, failure and embarrassment aren’t as bad as
they seem.

Changeyour nation!!!
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Some Time You Need A Small
Victory...

Sometimes you have to believe that I cando it.”
Thenredity setsin.

“Istill believe that I cando it.”

But redity continuesto suggest otherwise.
“Ithink that I cando it.”

But till nothing changes.

“I hope that I can do it, but I’m starting to doubt.”
Thenyouhaveasmal victory.

“| can see a way forward now.”

Momentum startsto build.

“Ithink that I cando it.”

Theevidenceisnow incontrovertible.

“I believe that I cando it.”

And now you are unstoppabl e!

Many of us have big goals and are looking for big victories, but
sometimesal you need isasmall victory to get back on track.
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Yes, You Can.

Canyoufindwork that isfulfilling and paysthebills?

Canyou defeat your fears and doubtsto create phenomenal work?
Canyou devel op the skill srequired to maximiseyour potential ?
Canyou overcomethe obstaclesinyour path?
Canyoufindthetimetodoal that you need to do?

Canyou wake up with passion and enthusiasm?

Canyou stay positiveintheface of adversity?

Canyou work and hustle hard enough to achieve remarkable goa s?
Canyou becomean expertinyour field?

Canyou keep ddlivering outstanding resultscomerain, hail or shine?
Can you becomean inspiration and encouragement to others?

Yes, you can.

If youreally want it enough, | have no doubt that you can.

Andif you can, then | would suggest that you should.
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Dont Hesitate To Commit Mistakes..

Every great writer has thrown out alot of pages that were full of
inadequateidess.

That’s just part of the process.

Every great athl ete has missed abig shot on the big stage.

That’s just part of the process.

Every great actor hasfluffed asceneand had to re-do asimpletake.
That’s just part of the process.

Every great inventor has developed hundreds of prototypes that didn’t
work.

That’s just part of the process.

But if that’s the case, why are we so afraid of making mistakes?
Why do we avoid the big moments?

Why do expect perfection at al times?

When weredlisethat they areal apart of the process, we can relax
and get to doing our best work, wartsand all.
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Do Not Afraid Of The Thorns...

It would beniceto haveanicecruisy lifeon aflat, straight road that
takes usto our destination.

But so often we’re walking on rocky ground.

The path is sometimes treacherous and we know that we have to
watch our step so that we don’t trip and fall.

So we sitand wonder, “Am | better off staying where 1 am, or should
I risk the path?”

Those who make it in life are those who aren’t afraid to walk on
rocky ground to get wherethey need to go.

They understand that they can’t always bound along, but they can still
wak.

They know that there are times when they will trip, but they dust
themsealvesoff and get back up.

They walk with a limp, but they don’t use their sore ankles as an
excusetogiveup.

They know that the rocky ground makes them stronger and more
resilient than thesmooth, straight path.

Andthey understand that the ground isrocky for otherstoo, sothey
are happy to assist thosewho are struggling.

Theground at your feet may berocky for you at the moment, but let
meencourageyou to keep walking, evenif your progressseemssow.

It won’t be easy and your knees will get grazed, but you will get
there.
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You Can Be Iconic....

“The Monk Who Sold His Ferrari,” Robin Sharma, recently said:
Thevictim believesthe haters so stopsthe dream.

The icon knows that the better you become, the more you won’t fit in.
Here’s the deal.

You will betempted sometimesto conformto thestandardsof everyone
elsearound you.

Tomatchthemfor mediocrity.

To aspireto nothing morethan average.

But why fit in, when you were born to stand out?
You can get better.

You must get better.

You have so much potential, it’s extraordinary.
You can beiconic.

You can changetheworld.
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Someone Is Watching You...

Do you ever get thefeding that someoneiswatching you?
That they arelooking over your shoulder?
That your effortsare being scrutinised?
Makeno mistakeabout it, you are.

We want to see what you can do.
Wewant to seeyou shine.

Wearelooking for inspiration.

We are cheering you on.
Andwebelieveinyou.

We arewatching, but inagood way.
Make us proud!
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Inspire All Of Us..

Surpriseyoursalf with how adventurousyou can be.

Surpriseyoursdf with how much you can get donein aday when you
really put your mindtoit.

Surprise yourself by starting (and finishing) that project you’ve been
putting off.

Surprise yourself by learning something new and applyingitina
practical way.

Surpriseyourself by restraining yoursdf when necessary.
Surpriseyoursdf by doing somethinginnovative, creativeor artitic.
Surpriseyoursdf by pushing yoursdlf past your usua limits.
Surpriseyourself by smilinginthefaceof adversity.
Surpriseyoursdf by believinginyoursalf and acting onthat belief.
Surprise yourself...

and inspiretherest of us!
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How To Be An Efficient Leader...

DdeCarnegieoncesad,

“People rarely succeed unless they are having fun in what they are
doing.”

Somy questiontoday is, areyou having fun?

Areyou ableto laugh at work?

Do otherslaughwithyou?

Areyou creating opportunitiestointeract in alight-hearted manner?
Orisitdl huffing and puffing and endlesswiping of brows?
Isthereaculture of excessive seriousness?

Do leadersfrown upon laughter asit makesit seem asthough people
aren’t solemn or grown up enough?

Don’t be afraid to have fun.
Peoplewill enjoy comingtowork.
Itwill bringout their cregtiveside.
It will reducestress.

And quitefrankly, it will increase your opportunity to be successful.
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Forgive Yourself And Others..

Weall make mistakes.

Weall say thingsthat wewish we could have taken back.
Weall do.

Disappointmentsareapart of life.

Therearetimeswhen we havegot it wrong.

Timeswhen othershavewronged us.
Timeswhenwearejust desperately unlucky.

But they’re moments.

They don’t have to become monuments.

We don’t have to build memorials to those times when life hasn’t
goneaccordingto plan.

We don’t have to stay in that place of hurt.

We don’t have to turn a bad day into a bad week or a bad year.
Dust yoursdlf off.

Forgive (yourself and others).

Snile

Keepgoing.
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Do You Have Any Message For
Yourself

Weall have messagesthat wetell others.

If someone asks us how we are doing, we respond with somelike,
“Good, thanks.”

Or perhaps, “Awesome!”
Maybe even, “I’m having a great day, how about you?”

It doesn’t matter if they’re not completely true, they are habitual,
responsesthat wegivewithout careful consideration.

And then there arethe messagesthat we create on socia media.
Photos of thekidswinning racesand receiving trophies.

Carefully constructed and edited selfies, ensuring that the makeup
and hair isperfect.If you can seethe doublechin, keep going until you
getitright.

Inspirational and pithy quotes designed to show how clever weare.

It’s a bit of a front designed to elicit nice responses from others, but is
rarely atruereflection of our lives.

But moreimportantly, there arethe messagesthat wetell ourselves.
Behind closed doors.

Inthedark.

No-oneelsecan hear them.

| hope that they’re positive and kind.

| hopethat they keep you going.

| hope that they don’t dredge up all of the mistakes that you have
made over and over again.
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I hope that they don’t paint you as a victim of your circumstances.
| hopethat they inspireyou to take action.

| hopethat they enable you to look inthe mirror and seewhat God
sees.

Someonemadein Hisimage.Someone useful, vauable, lovable.
Incredibly unique, extraordinarily gifted.
What messagesareyoutelling yoursalf?
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Lesson From Football Superstar
Cristiano Ronaldo..

Ronaldo once said, “If you think that you’re already perfect, then you
never will be.”

Despite his obvious talent and natural skill, Ronaldo’s work ethic is

legendary.Sinceavery young age, hehas pushed himself onthetraining
track harder than most of contemporaries, developing hisskillsand

physical capabilitiestoalevel reached by very few athletes.

Othersmay say that with all of his achievements he can ease up, but
he knows that he can’t.It’s what sets Ronaldo apart from the rest.

S0 now over to you.

Areyou continually pushing yoursdlf toimprove?
Areyou satisfied with your achievementsto date?
Istheremorethat you can learn?

Do you honestly think that you can rest on your laurel s?

When you’re tempted to sit back and say that you’ve made it,
remember, “If you think that you’re perfect, then you never will be.”

And then get back out there and keep getting better.
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Dont Give Up After 100 Failures..

Don’taim for fame and fortune.

Don’taim for the adulation of the masses.
Don’taim to be recognised in the street.

Don’t aim for overnight success.

Don’t take short-cuts.

Don’t give up after one (or 100) failures.

Just dowhat you doreally well, every singleday.
Aimfor excdlence.

Aimfor consistency.

Look for opportunitiesto add val ueto your team, your clients, your
fidd.

Look back onyour portfolio with pride and satisfaction.
Aimfor ajob well done.
That will beenough.

140



Life ills
Our Life Journey...

A young man once asked the sage in his village, “What’s more
important, the journey or the destination?”

The wise man smiled and replied, “The Company.”
Weforget that sometimes.

We get so fixated on our godsand our progressand our achievements
that we forget that all of that doesn’t really matter if we don’t have
friendsand family and colleaguesto shareit with.

Management guru C. Maxwell once said, “If leadership is lonely, we’re
doing itwrong.”

Let’s take others with us on our journey.

Let’s help them get to their destination.

Let’s laugh and smile and tell stories together.
Let’s look around and wait for others to catch up.
Let’s do this together.
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Find Your Own Voice..

| lovemusic and havearangeof artistson my playlist.

Latg)i, kisorgji, rafisahab, subbaaxmiji, Sushed gji, yesudassir and
PBSsdir dl singtomeregularly, their geniuson display.

But asl ligentothesewonderfully tdented individuds, onething strikes
me.

They areeach amazing singers, but they each havetheir own voice.
They arebrilliant, yet different.
“Butwho is the best?”

“They are all great in their own way. The best is a matter of opinion,”
ismy standard opinion.

Like me, you may not beagreat singer, but you can still begreat at
something.

Andwhilst their may be otherswho are dite at what you do, you can
still begreat inyour ownway.

Withyour ownvoice.
And your own perspective.
And your ownway of expressing your capabilities.

Fed freeto beinfluenced by theiconsin your field, but find your own
voice.

That’s what we’re looking for.
That’s what you’re called to deliver.
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Are U Nail Or Hammer..

Some peoplearelikeanall.

They are happy to be hidden away with dl of theother nails, waiting
to bestruck into awall somewhere.

They areanonymous.

They arereplaceable.

Their wholelifeisimpacted and influenced by externa sources.
Other people arelikeahammer.

Thereisonly one of themin thetoolbox and they arethe oneswho do
thedtriking.

They stand out.
They areuseful.
They impact and i nfluence theworld around them.

Of course, such implements don’t get to choose what they are or
what theirroleis.

But you do.
Choosewisdly.
Makeadifference.
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You Are Truly Great..

Werecognise greatnessin world cricketer.

It’s easy to see how good they are, especially when compared with
their opposition.

We recognisegreatnessin extraordinary musicians.
What they do moves us, amazes us, entertainsus.
We recogni segreatnessin phenomenal leaders.

They havethe ability to inspire us and compel usto work towards
something remarkable.

Similarly, werecognisegreatnessin teachers,doctors, nursesand others.
But what about whenyou look inthemirror?

Do you recognisethegreatnessin yourself?

Do you know what you are capabl e of ?

Doyouredly understand your true potentia ?

It’s there.

Believe me, it’s there.
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You Me And All Of Us.

It’s not up to them to change the world, it’s up to us.
It’s not up to them to help those in need, it’s up to us.

It’s not up to them to bring peace and defuse volatile situations, it’s up
tous.

It’s not up to them to take the first step towards reconciliation, it’s up
tous.

It’s not up to them to take charge and lead, it’s up to us.

It’s not up to them to make our communities safer and cleaner, it’s up
tous.

It’s not up to them to raise the next generation, it’s up to us.

Note: There isno them, only us. We’re all in this together and we’re
all responsiblefor making theworld abetter place.
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Imagine An Extra Ordinary
Future..

Where you aredoing your best work at aworld-classlevd.
Whereyour influenceisgreater than you could imagine.

Whereyou are ableto make adecent living doing work that youlove.
Whereyou are healthy and energetic.

Whereyou aremaking apositivedifferenceintheworldthat will last
well after you’re gone.

Where your rel ationshipswith your spouse, your kidsand significant
othersareflourishing.

Where every day is seen asan opportunity to do amazing work.
Now takethat future and writeit down.

Bevery clear about what you want and writeit in the present tense.
Now stop dreaming and makeit happen!
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Be A Wholesale Distributor
Of Hope....

When peoplelook to you in desperation, beadealer of hope.

When they are seeking wordsto hel pthem on their walk, givethem
somethingto look forward to.

Whenthewallsarecrashinginand turmoil isall around, allow your
camnessto bring needed sol ace.

When the cloudslooksdark and bleak, point to the blue sky beyond
and abrighter future.

When your teamisstruggling and ontheir knees, lift themupwith a
strongarmand awarm smile.

When they look for reasonsto complain, give them reasonsto be
grateful.

It’s easy to deal in misery and anxiety.

To highlight themyriad of reasonsto giveupin despair.
We need optimists.

We need positive people.

We need deal ers of hope.

Andweneed youto ddiver it.




Life Sills
Your Visiting Card..

Atthe end of an interaction with a new contact or client, it’s customary
toleaveavistingcard.

Of course, you can do it the ol d-fashioned way and givethem apiece
of card with your nameand number onit.

Or you could leavethem with something moreimpacting and longer
lasting.

They canwalk away impressed by your passion.
They canrecdl your knowledge and wisdom.
They can appreciate your generosity.

They can begrateful for your encouragement.

They canfed better about themsel vesbecauseyoutook aninterestin
them.

Of course, thereisa so apossihility that they leaveyou shaking their
head, wondering if you’re the right person to help them.

Thegood newsisthat thisisyour visiting card, your reputation, your
opportunity toimpact.

You get to decidewnhat it says.
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Past Or Future..

Areyour memoriesmorevivid than your dreams?

Do you spend moretime contempl ating the past, or planning for the
future?

Are you thinking about your regrets, or ensuring that you don’t have
any?

Areyou dwelling on past missed opportunities, or looking for your
next big break?

When youremember, areyou focusngonyour past falluresor replaying
your finest moments?

Andwhen you dream, arethere ropes holding them down, or do you
let them float to the heavens?

Our mindsareincredibly powerful.

Whenthey control us, they cansgnificantly limit our capacity to make
theworld abetter place.

But when wetake charge of our thoughts, they can equip usto do
remarkablethings.
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No One Was Born Great..

| believethat everyonewas bornfor greatness, but no-onewasborn
greet.

Great leaders, artists, explorers, athletes, inventors, teachers,
influencersand thinkers, were not born that way.

Greatness doesn’t come exclusively from a particular country, race,
religion, gender or set of fortunate economic circumstances.

Because no-onewas born greet.

Peoplewho have reached greatness did so because:
they honed their skillsover many years.

they roseand fell and roseand fell and rose again.
they weredisciplined and focused.

they saw problems as challengesto be solved.

they never stopped |earning and growing.

they refused tolistento thecritics.

they refused to becritics.

they didn’t settle for second best from themselves.

they were passionate and maintained their enthusiasmintheface of
negetivecircumstances.

they were people of grand ideasand grander actions.

they identified what they were placed on the planet to do and did
it.Brilliantly.

No-onewasborn great.
They becamegreat.
Andyou cantoo!
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lam Sure One Day You Will Achieve
The Greatness...

OnceAmitabh Bachchan hasthisto say about successin KBC..

“Success isn’t always about greatness.It’s about
consistency”.Consistent hard work gains success.Greatness will come.

It’s easy to be tempted to aim solely for greatness.

To continualy compareand assessyour exploitsagainst those of your
peersor otherswithinyour field.

And indoing so, it’s easy to become impatient and demoralised by
our apparent lack of progress.

| can’t guarantee that success is around the corner.

I don’t know if it will take weeks, months, years or decades to achieve
your goals.

But if youwork hard every day and stay focused on improving your
skillsand results, greatnesswill come.

And what I love about this concept is that it’s not reliant on others, or
circumstances, or luck, or talent alone.

Thesefactors may speed up the processor makeit seem easier, but
you don’t get to control them.

But you do get to control how consistently you work.
Every day.

Every singleday.

Greatnesswill come.
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Are You Looking For A New Job???

| hear many of people use the phrase, “I’m looking for a new
challenge,” when describing why they are moving on from their current
role

Then, whenthey talk about thenext rolethat they would liketo gofor,
it seemsremarkably similar to thejob that they arelookingto leave.

Thereareno additional responsibilities, no opportunitiesto utilise
different skills, no stretching of boundaries.

In essence, when they use the phrase, “I’m looking for a new
challenge,” they’re really saying, “I’m bored, surely anything else must
be better than this.”

Thebad newsis, if you takethe sameattitudeinto anew role, after a
while, youwill experiencethe samelevel of dissatisfaction that you
feltat thelast place.

But thereisgood news.

You can look for anew challenge.

But it’s not found by changing your circumstances or job.
It’s found within.

If youwant anew chalenge, look in themirror and challengeyourself.
Chdlengeyoursdf to:

learn new Kills,

becomemoreinfluentid,

takemorerisks,

follow your dreams,

solvechdlenging problems,
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deiver better service and products,

becomeworld-class,

trulymaximiseyour potentia,

become more passionate and enthusiastic about your work,
make agreater contribution to the people around you.

In short, challenge yourself to bethe very best you can be.

You’ll never get bored or jaded with that!
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Life Has Given Us Two Teachers..

One of the books that I’m reading at the moment is Wayne Cordeiro’s
“The Divine Mentor.”In it, Wayne reminds us:

“Life has given us two very effective teachers. Both are topflight
instructors, but neither comes cheap. While both are effective, both
require something of us. We haveto choose one or the other, and if
we choose neither, the second will be chosenfor us. Theteachersare
Wisdom and Consequences.”

Wisdom and consequences.
You cancommit your lifeto searching for wisdom.
You canlearn how to make better decisions.

You cando thework and pay the pricerequired to gain theinstruction
that you need to liveyour best life.

You can develop strategies and take action that will help you to
maximiseyour potentid.

Or you can suffer the consequences.

You canliveinignorance.

You can repeat the sameyear over and over again.

You can go to a dead-end job and wonder why things don’t get better.
Wisdom and conseguences.

Both of them aredifficult.

Oneof themisinevitable.

Which oneyou get isupto you.
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There Are No Guarantees Of
Success..

[ wish | knew what wasat thefinishline.

I wishthat | could guaranteethat youwill win.

I wishthat | couldtdl youthat there areriches, glory and famewaiting
for you.

I wish that I could assure you that there’s a big trophy with your name
onit.

I wishthat | could affirmthat you will crossthelinelookingfreshasa
daisy and ready to go again.

Anditwould beniceif therewerelotsof fans cheering you on and
applauding your efforts.

But it may not work out that way.

Maybe you won’t win, perhaps you’ll come last.
Maybetherearenoriches, noglory, nofame, notrophy just continued
anonymity.

Maybe instead of feeling fresh, you’ll be limping and disheveled.
Perhaps the applause that you’ve been eagerly anticipating has been
replaced by a few sneering critics telling you that you’ve been wasting
your time.

It’s even possible that instead of a finish line, you find out that there is
still alongway to go.

There are no guarantees of success, but that doesn’t mean you
shouldn’t try.

It al so meansthat you should probably enjoy thejourney, justin case
you don’t get the grand finale that you are yearning for.

I don’t know what is at the finish line, but I do know what there is for
thosewho never take off fromthestartingline.
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No Shortcut To Success..

If you’re designing a building, the cheapest and quickest way to do it
isto use pre-fabricated concrete panels.

They’re put together in a factory somewhere, transported to the site
andthen are put into place by avery clever crane-operator and his
crew.

Instant wall.

It’s much faster than building brick by brick.
Muchlessexpensive.

Much moreconvenient.

Alas, sometimes, we fall into the trap of thinking that there’s a pre-
fabri cated solution to becoming successful or highly skilled.

Thereisn’t.

You il haveto build your reputation, your skill-set and your brand
brick by brick.

Day by day.

Moment by moment.

Action by action.

No short-cuts, no hacks, just yearsof diligent, focused work.
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Will You 2?2

Sometimes, it feel sasthough lifejust kicksyou badly.

Everything’s going swimmingly until out of nowhere, it all spins out of
control.

And then you’re lying on the ground, blood spilling from your nose,
eyesdl blurry, with everyonewatching.

Some peoplewerewaiting for thismoment to clap and laugh and to
celebrate,

Some are assurprised asyou are and expresstheir sympathy.
But noneof that matters, al youknow isthat it hurtslike hell.
Inthat moment, you haveachoice.

You can stay there.

Deflated

Defeated.

Destroyed.

Or you can muster al of your strength and stagger to your fest.
Youcanriseagain.

You canreturntothefray.

You caninspireuswith your resilience.

Getting kicked in the head doesn’t define the winners and losers.It
happenstousall sometimes.

But our response does define our status.
The championsawaysget back up.
Will you?
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Ask, Seek And Knock..

Most people haveaPlanA for reachingtheir goals.

It’s a strategy that they’ve devised that they hope will get them closer
totheirided future.

They read it somewhere, they heard about it from someone or they
came up with the strategy themselves and they think that they’ve found
themagic bullet for success.

But life isn’t always that easy and the first thing that you try doesn’t
adwayswork.

Sowhat do you do then?

Doyougiveup?

Do you adjust your goalsto something lessambitious?
OrdoyougotoPlanB?

But what if Plan B doesn’t work?

| would suggest that you try Plan C.

ThenD, E,F, G & H.

Whatever it takes, don’t give up.

Learn from your mistakes.

AsK, seek, knock.

Most successful people didn’t reach their goals because the first thing
that they tried worked.

They got there becausethey kept persevering, evenif it meant perssting
beyond plan Z.
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Who Is The Fool..

The person who istrying to change the world, or the person who
laughsat himfor trying?

The personwhotried and failed, or the personwho never tried at al?

The person who’s trying to find innovative solutions, or the person
who’s coming up with reasons why they won’t work.

Thepersonwhois(seemingly) recklessy pursuing her dreams, or the
person who goesevery day to a(seemingly) safejob that they hate
for 40 years?

The personinthearenaplaying thegameto the best of hisabilities, or
the spectator who’s jeering and mocking their efforts?

The person who istrying to learn because they are aware of how
much they don’t know, or the person who thinks that they know it all?

Make sure that you’re the right kind.
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Just Keep Going..

Do It Anyway

Don’t feel like it?

Doit anyway.

Scared?

Doit anyway.

Not sureif youwill succeed or fail?

Doit anyway.
Don’t think you can do it perfectly?

Doit anyway.
Can’t see anyone else trying?

Doit anyway.
Not sureif anyoneiswatching?

Doit anyway.

You can’t change the world through inaction or excuses.

Only by givingitago.

160

Life ills



Life Sills
You Have Just One Life To Live...

Do you remember the person who gave up?
Do you remember the person who never took arisk?
Do you remember the person who stopped learning?

Do you remember the person who wandered aimlessy from day to
day andjobtojob?

Do you remember the person who thought that it was OK to be
average?

Do you remember the person who never aspired to anything?

Do you remember the person who never set any meaningful goals?
Neither doesanybody €l se!

You haveonelifetolive.

Makeit memorable!
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Only Hope Is Not Sufficient...

Areyou hoping for abetter tomorrow, or areyouworking for it?
Areyou hopingto build agresat career, or are youworking for it?

Areyou hoping that your rel ationshipswill get better, or areyouworking
forit?

Areyou hopingthat your healthwill be OK inthelong-term, or are
youworkingforit?

It’s important to have hope.
It’s important to have a positive attitude about the future.

But if you’re not backing up your optimism with action, your future
may not be as bright aswhat you are hoping for.
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Are You A Orginal Or Duplicate..

ThereisoneMonalL.isa, but millionsof replicas.

Theorigind ispriceless, thereplicas can be purchased inthegift shop
for afew rupees.

Wedl know who painted theorigind, but we havenoideawho copied
thereplicas.

Theoriginal took great skill, but all thereplicas needed wasafancy
printer.

Peopletravel fromdl acrossthe globeand queuefor hoursto seethe
origina, but just cast apassing glanceat areplica

And then there’s you.

You can bethe original masterpiecethat you were created to be.
Priceless.

Remarkable.

Extraordinary.

Oryou can play it safeand try to beacheap replica.
Expendable.

Mediocre.

Innocuous.

Thechoiceisyours.

Thebenefitisours.
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One Day lam Going To Change..

One day I’'m going to...

Start abusiness

Get abetter education
Lose20kilograms

Be abetter parent, boss, spouse etc.
Writeabook

Makemoresalescalls

Start saving money

Bemorepostive

Stop smoking

Read more

Stop losing my temper
Changetheworld

One day, one day, one day...
Oneday never comes.

But thereistoday.

So stop procrastinating and make today your one day.
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Post Covid Uncertanity...

Uncertainty isone of thefew thingsthat we can becertain about in
life

And whatever we do, we can never be absol utely sure about what
thefutureholds.

But uncertai nty can beuncomfortable, sowetrytoavoidit.

Wetry tofind safe, securejobs(Government jobs ?7?) evenif they are
mundaneand meaningless.

Wetry to control our rel ationships(maedominated) evenif that means
welimittheir potentid.

We only read books by peoplewe already agree with (if weread at
al specialy current generation reading booksisaquestion mark. ), so
that our worldview isn’t challenged.

Weprefer the guaranteed sale, theeasy win, thelifewithout surprises.
We prefer certainty.
But what if, instead of avoiding uncertainty, weembraced it?

What if we spent moretimewith peoplewith different backgrounds,
different rdigions, different politica persuasionswho could chalenge
usand cause usto think, changeand grow?

What if we understood that lifeislessabout controlling the outcome
and moreabout maximisngit?

What if we became | ess anxious about the future and moreresilient
duringtimesof change?

What if wereplaced our fear of uncertainty with hopefor abetter, if
unknown, future?
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What if we understood that we don’t need to see the whole staircase,
wejust need to take the next step?

I honestly don’t know what the next day, week, month, or year will
bring.

Sometimes, that scares me and sometimesthat excitesme.

My prayer today isthat we each learn to embrace the uncertainty
moreand moreaswe endeavour toincreaseour influence, maximise
our potential and live a life that’s worth living.
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Opportunity Is Evey Where...

Ants seem like they’re everywhere.

They scurry about on their little adventures and it’s not hard to find
them.

| sometimeswonder, arethesethe same antsthat | saw yesterday or
arethey new ones?

| could squash them, spray them, call the exterminator.
But still thereareantsand they are everywhere.
A bitlikeopportunities.

They are everywhere and you really don’t have to look too hard to
findthem.

You canignorethem, you can deny their existence, you canwonder if
they’re for you.

Let meassureyou today.
They areredl.
They arefor you.

Sometimes we fall into the trap of asking, “When am I going to getan
opportunity?”

When instead we should be asking, “What am | going to do with the
opportunities that are in front of me?”
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The Harder 1 Work The Luckier
I Get....

It’s easy to look for the one big hit.
Thevideothat goesviral.
Themilliondollaridea

Theinstant, overnight successstory.

However, instead of theonebig hit, amfor that onething that you can
do athousand times.

Instead of hoping to get lucky, take luck out of the equation through
consstent, diligent excellence.

Instead of an outcome that you can’t replicate, focus on activities that
you can repeat and improve over and over again.

Because success doesn’t come from one moment of good fortune.
It comesfrom yearsof discipline, focus, sweat and persistence.

Andif you arehoping for luck, remember what Robin Sharmasaid,
“The harder I work, the luckier I get.”
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Will You Succumb Or Conquer....

Thereisalonely treethat hangsgrimly onto acliff-face somewhere,
with no visiblemeansof support.

Thereisalionwho launchesat apassing deer and gripstightly withits
clawsand teeth, being dragged dongby itsprey.

That same deer kicks and leaps and does everything that it can to
escapetheclutchesof its predator.

Thereisaeagleflying against the strong gal es of the coast, flapping
hard against the power of thewind and dlowly making progress.

Thereisaforest, burned by terribleflames.Blackened and seemingly
dead, except for anew green shoot that sproutsand gives hope.

Thereisaglacier, dowly, inexorably moving downamountaintowards
thecoast, crushing everythinginitspath.

And then there’s you and your situation.
Will yougiveup or hangon?
Will you succumb or conquer?

Will you settlefor an averagelife, or digplay theextraordinary tenacity
required to do remarkabl e things agai nst the odds?
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Be Proud Of Your Scars..

Last week, wefinally received the centretablethat we had ordered a
few monthsago.

Wewanted enough storagein the bottom so that we could keep some
news paper and magazines.

It wascrafted by aloca furnituremaker to these speci fic measurements
and they havedone agreat job.

But of course, being made of wood, it hasitsimperfections.
Therearemarksand knotsin the surface of thetable.

Butto me, it’s the imperfections that make it unique and give it character.
They maketurnitinto aconversation starter.

They ensure that it’s not just a run of the mill, garden variety, mass
produced piece of furniture, but it’s one of akind and it’s ours.

Weall have our imperfections.
Our scars.
Our quirks.

Therearedementsto our personditiesthat wewould rather hideand
wewish that wewerenormal just likeeveryoneelse.

The reality is that no-one is completely normal, we’re all a little bit
weird.

And that’s OK.

Your imperfectionsareuniqueand areanimportant part of what makes
youwhoyou are.

Thereisno-oneel seonthisplanet quitelike you.
And I think that’s glorious.
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You were created for apurpose.
Madeintheimage of God.
Not mass-produced but amasterpiece.

Designedinaway that no-oneeseis, so that you can makeapositive
differenceintheworld that no-one else can make.

So embracewho you are.
Beproud of your scars.
You’re awonderfully, imperfect person.

And that’s what we love about you.
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Say Something Nice..

Who remembers their mum saying, “If you don’t have anything nice
to say, don’t say anything at all.”

Inaworld full of hate-speech, trolling and anonymous keyboard
warriors, it sometimesfed sasthough theworld would beavery quiet
placeif weall listened to our mums.

But I suspect that we don’t have to be quiet.

I suspect that there’s always something nice to say.
A word of encouragement.

An acknowledgement of ajob well done.

A quick thank you.

A positivequoteor motivational story.

A gentle prompting to keep going.

A prayer.

If you don’t have anything nice to say, you’re probably not trying hard
enough to think of something.
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Try Harder And Try It Again..

When there’s a door of opportunity in front of you, don’t just stare at
it, waiting for it to open.

Go up and knock.
Ringthedoorbdll.

Try thedoorknob.

Tryitagan.

Tryit harder.

Bang onthedoor with your fists.
Trytoforceit open.

Seeif you can pick thelock.

Then, if no-one responds or you can’t open the door by any means,
moveon to the next door.

And if you can’t open that door, move on to the next.

And if every door in the corridor islocked, move on to the next
corridor.

Staring at a door won’t open it.
But if you keep knocking and trying, eventualy youwill away in.
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Horses Are Always Better
Than Camels...

Why People Prefer Horsesto Camels

Camesareabletotravel without water for much longer periodsthan
horses.

Came scan carry heavier loadsthan horses.
Camelsarelesslikely to bolt after being scared then horses.

Camels don’t need to be shod, so they can be less expensive to keep
than horses.

However, camd s haveareputation asbe ngmuch moreunpredictable,
surly and stubborn than horses. As a consequence, people prefer
horses.

In the workplace or any other organisation, it doesn’t matter how
quaified, capable, efficient or knowledgesbleyou are.

If you’re grumpy, surly, argumentative, stubborn, short-tempered,
moody, negative or emotionally unpredictable, peoplewill almost
always prefer to work with thosewho are easier to get a ong with.

If you want aflourishing career, to be abetter salespersonor tobea
moreimpacting leader, remember that people prefer horsesto camels.
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The World Is Full Of Opportunities..

| spy withmy little eye something beginningwith O.
Obstacle?

No, opportunity.

| spy with my little eye something beginningwith C.
Comptitor?

No, collaborator.

| spy with my little eye something beginning with P,

Problem?

No, potential.

| spy with my little eye something beginning with C.
Complaint?

No, chanceto do better.

Some peoplelook at theworld and all they see arearange of reasons
not to do anything with their lives.

Otherslook at theworld and seeimmeasurable opportunitiesto do
somethingamazing.

Both groups arelooking a the sameworld, but what wefocusonis
what weinevitably get.

What do you spy in theworld around you?
And how wouldyour lifechangeif youwere more optimistic?
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True Definition Of Success..

We often think of successintermsof how we compareto the people
around us.

Do we have more money, more prestigious jobs,expensive cars,
expensivelifestyleor greater reputations?

If so, we may consider ourselvesto be successful, if not, we may
berate ourselvesand fedl asthough we have underachieved.

Last week a ameetingl met agentleman who reminded methat there
are other, moreresourceful ways of measuring success.

Thiselderly man had aweathered facethat clearly had astory totell.

Hegently shook my hand and explained that he had been andcoholic
for 52 years, but would be cel ebrating that he had been sober(left
a cohol)for seven yearsthisweek.

What aterrific achievement!

His measure of success isn’t against anyone else, but against the person
that hewas seven years ago.

Hemay never compose agreat symphony, bealeader in businessor
writeabest-sdlling book, but heisagenuine success story.

Heisaman who has battled some serious demons and won.

I”’m sure that many people would walk past him in the street and think
very littleof him, but | haveanew definition of success.

It’s not how you compare against everyone else, but how you compare
against who you wereafew years ago.

Haveyouwon your battle against aparticular challenge?
Haveyou learned new skills?
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Haveyou made acontribution to those around you?

Thanksto my new friend for thisreminder and | hopethat he enjoys
hisanniversary with aniceglassof orangejuice.
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Great Slaves. But Terrible Masters.

| Love Chocolate, | Hate Chocolate
| lovechocolate.
I’m a bit of a chocoholic and can eat it in abundance.

You know how chocolate meltsif you holdit in your handsfor too
long? (Justimaginetheadvertisement ).

That doesn’t happen to me, | eat it too quickly.

I love chocolate, but I’m also conscious of the impact of eating too
muchof it.

Andsol hateit, becauseit gets me every timeand addsinchesto my
wad-line

| hateit for tasting so good that | just want more.

I loveitand | hateit!

For some people, it’s chocolate or some other food that they have a
lovelhaterdationshipwith.

For some it’s Facebook, TV, alcohol, shopping, the Internet, or some
other perceived vice.

It may be something that isn’t particularly wrong, but you know that
it’s not right for you.

There are many aspects of life that are great in moderation, but
damaginginexcess.

They aregreat daves, but terrible masters.
Whatever itis, you can control it.

You can say no.

You cantakechargeagain.
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| love chocolate, but I’m determined to make sure that | don’t love
it somuchthat it damagesmy health.

What do you love (and hate)?
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A Quote With Life Lesson.

“You don’tdrown by falling in the water; you drown by staying there.”

I’s atimely reminder that it’s not our problems that defeat us, it’s our
inability to come up with resourceful solutionsto them.

Sometimes, we get caught in the trap of focussing on our
circumstances.

We think that we’re defeated and if we go on thinking that way, we
are.

L et meencourage you today to keep your head abovewater, to keep
swimming, tofind away to makeit through whatever challengesarein

your way.

It’s easy to allow one mistake to sidetrack our endeavours, but don’t
let that happentoyou.

One bad eating day doesn’t need to destroy your weight loss aims.

One bad customer interaction doesn’t need to hinder you from reaching
your salestargets.

One negative comment doesn’t need to stop you from sharing your
idess.

One day of inaction doesn’t need to turn into a life of lethargy.

You may be down at the moment, but you don’t need to stay there.

Through persistence, apositive attitude, hard work and innovative
ideas, you can come up out of thewater.Dripping wet and smiling!
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We Need Your Very Best..

Sometimes you think that no-one notices... be your best anyway.

Sometimes everyone around you just goes through the motions... be
your best anyway.

Sometimes your job seems pointless and menial... be your best
anyway.

Sometimes you can get away with less... be your best anyway.
Sometimes you just don’t feel like it... be your best anyway.

Sometimes even your average is better than the best of others... be
your best anyway.

Sometimesyou feel asthough your circumstances have conspired
against you, giving you the perfect excuse to underachieve... be your
best anyway.

In all circumstance, at all times, whatever it is you’re doing.Be your
best!

Thereare enough peopleintheworld who are content with average.
Don’t let that be you.

Set thebar higher.

We need your very best!




Life ills
The Importance Of Your Job..

Where are you working right now?
Isitjustajoborisitthejob?

Isit something that you turn up to most days and just go through the
motions, or isyour heartinit?

Do you dread Monday mornings, or are you excited by the prospect
of another week of meaningful work?

Do you do it because it pays the bills, or doesn’t it matter how much
you get paid?

What about the job that you’re thinking about applying for?

Isit just ajob?Are you applying because you are desperateto leave
your current role?

Orisitthe job?The one that you’ve been dreaming about and preparing
yoursdf for over the past few years?

Lifeisshort, but our careerstake up such abig chunk of timethat it
seemslikeawasteto metojust be doing ajob.

Why not find thejob?

It doesexist.

If you’re willing to look hard enough.
Doyou needto start looking?
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There Is Always Tomorrow..

Your arm may bebroken, but it will hedl.

You may belimping, but youwill movefredy again.

Your heart may bein pieces, but it will get better.

Your dreams may be shattered, but they can till berestored.

Your confidence may be crushed, but it can berebuilt.

You may have had a disappointing day, but there’s always tomorrow.

You may be hurting, bruised, crushed, maybe even broken, but you
will recover.

Sohanginthere.

K eep your head up.

Surround yourself with positive people.
Andbdieveinyoursdf.

Because you may be broken, but you’re not beaten.
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Do You Attack Life....

When you wake up in the morning, do you jump out of bed with
energy and vitality or do you pressthe snooze button and wish that
you could stay under thecoversal day?

When you have an important task to complete, do you get it done
immediately or find an excusetoleaveit tothelast minute?

When you have animportant opinion that needsto be heard, do you
speak out or do you shy away?

When you have an innovativeidea, do you pour your energiesinto
making it happen or do you pretend that theideanever existed?

When you walk into a room of key contacts, do you initiate
conversationsor do you sitinthe corner, waiting for someone e seto
approachyou?

When you need to have one of those “challenging” conversations at
work, do you smile and do it straight away or do you hope that
everything magically getsbetter without your intervention?

Thosewho are successful in almost every aspect of lifearethosewho
attack their taskswith energy and optimism.

The mediocre majority are those who retreat from life’s opportunities,
hopingjust to get by, unnoticed and unremarkable.

Doyou attack life or do you retreat fromit?
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No Risk No Gain..

It’s one of the great paradoxes of the knowledge age we live in.

If youwant to play it safe then you need to takerisks and the biggest
risk you cantakeistoplay it safe.

You cantry to maintain the status quo, but very soon oneor al of the
followingwill takeplace:

Your skillsbecomeredundant (and so do you).

Everyone passesyou by.

You runout of idess.

Youreadthemanual.

You’re boring.

You become controlled by fear.

You end up doing what everyone e sethinksyou should do.
No-onelistenstoyou any more.

Then again you can take risks and here are afew of the potential
rewards.

Youlearnfrom your mistakes.
Youwritethemanual.

You become an exciting person to be around.
Your skillscontinueto develop.

You findthat you have something of interest to say.
You becomean expertinyour field.

You become moreand morefearl ess.

Peoplewant to follow you.
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You end up inacareer of your choosing.

Life’stoo short to play it safe and if by doing so you end up irrelevant
then what’s the point?

Takeafew risks, do something different, reach for your goal's, break
out of your rut and start living.In the end it’s the safest thing you can
do!

What risk areyou going totakethisweek that will potentially enhance
your life?
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A Cup Of Coffee Please..

It’s the standard comment that most of us make on every morning.

So many of usneed that morning caffeinefix to get usup and running
for theday.

But what if therewas another way to get usgoing?

What if you were so inspired by what you were doing that you didn’t
need acup of coffeeto get yourself started?

What if theenergy that you needed camefromwithin?

What if your cup of coffeewasto help you toreflect with satisfaction
onajobwell done, not to delay starting one?

Of course, it’s possible that you really do need a cup of coffee to face
the day.If that’s the case for you, just know that it doesn’t have to be
that way.Lifeand careers can bemorerewarding.

ToquoteLou Holtz,

“If you’re bored with life...you don’t get up every morning with a
burning desire to do things. ..you don’t have enough goals.”

Let’s set some ambitious, meaningful and exciting goals and reclaim
our burning desireto do great things, with or without coffee.
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Will You Take The Necessary Risk...

When apainter displaysanew piece, they risk being regj ected.
When asinger/songwriter first performsanew song, they risk noone
likingit.

When awriter submitsanew manuscript, they risk being mocked.

When any artist putstheir work on display, they put their reputation
onthelineagain and become completdy vulnerable.

They may seemto havealot of confidencein their abilities, but they
aredtill scanningtheir audiencefor apositivereception and checking
thereviewsfor feedback that endorsestheir craft.

And so theartist hasachoice.

Do they becomevulnerableand risk rgection, or dothey giveup and
try to belikeeveryoneelse?

You too haveachoice.

You can create art with your work.

You can do something meaningful, passionateand truly crestive.
You can invest energy and devotioninto your daily activities.

And you can be completely vulnerablewhilst doingit.

Or you can colour by numbers.

You can do things the same as everyone else and meet everyone else’s
expectations.

You can surprise no one and you can keep your dreamsto yourself.
You can risk nothing and achieve nothing.

Vulnerability or anonymity.

We have enough of thelatter, we need more of theformer.

Will you taketherisks necessary to bring your art to theworld?
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We Have Too Many Traffic
Controler..

Near my homeat themoment, thereare quite afew road worksbeing
completed.

Alongwiththem comethe obligatory traffic controllers.

That’s what they call the guys with the signs who stand by the side of
theroad.

Thesignsgiveyou two options.
Stop or slow down.

Over the years, I’ve met a lot of people who seem to operate with
thesesignsaswall.

Whenever someone around them goesto try something new, they
hold upthesign.

Stop or dow down.

Whenever someoneinther team takesinitiative and does something
outside of their job description...

Stop or dow down.
Whenever someone sets the bar higher and displays ambition...
Stop or dow down.

Whenever someone under their leadership daresto apply for arole
outside of their area...

Stop or slow down.

Whenever their kids have grand dreamsand want to do something
that no-one in the family has achieved before...

Stop or slow down.
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Traffic controllershaveanimportant role. Thereisaneed to manage
situations near road construction sites to ensure that there’s no
danger to thegenera population.

For the rest of us, let’s change our signs.
Goforitoryoucandoit!
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We Want A Success Story From
You..

How Doesan Ocean Start?

Isthere aready a massive amount of water that isused to start an
ocean?

If there was, wouldn’t it already be an ocean?
Or isonedrop of water added to another drop?
And then another?

And another?

Wewant thefinished product.

Wewant the success story.

Wewant the ocean.

But youdon’t getitinone go.

Otherwise, youwould already haveit.

You get it onesmall action after another.

It’s not the answer that we want, but it’s the only answer that we
have.
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Dont Imitate Be Original...

It’s OK to be you.

Didinctively you.

Uniqudy you.

Not aversion of someone e seyou may admire.
Not aversion of yourself that you think wewant you to be.
You.

Withal of your remarkabletalents.

Withdl of your innateskills.

With your unique perspective and experiences.
With your quirksand eccentricities.

Withyour flaws.

You.

You may not be perfect, but you’re still a masterpiece.
You’re one of a kind.

Not just oneinamillion, oneinamost 8 billion.
Wonderful.

Vauable

Lovable.

You.

Beyoursdf.

Everyonedseistaken.
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Our Brothers And Sisters Of
Afganisthan....

Thenationmay seemdim.

Dark cloudsmay be hovering.

Thefutureseemsfoggy.

Thereisfar too much negativity and fear.

So bringthelight.

Beasource of hope and optimism and laughter and joy.
Help thosewith heavy loads.

Bring peace and calm to thosewho are anxious.

We don’t need more people telling us how bad things are.
We need more peoplewho can help to make things better.

And thegood newsis, you can be one of those people.
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A Perfect Tweet...

I recently read the tweet by someone, “I’m doing the best with what
I have and that is enough.” A perfect quote for present time.

Thisistruefor al of us.
If you’re doing your best, that’s all we can ask for.

Anditisal that you can expect from yourself and the peoplearound
youl.

So don’t compare.

Don’t be too hard on yourself.

Don’t set unrealistic, unfair expectations on yourself.
Just do the best with what you have.

That truly isenough.
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Life Is Really Beautiful...

Holocaust (The period of Hitler) survivor and author of “The Happiest
Man on Earth,” Eddie Jaku says, “Life can be beautiful if you make it
beautiful. It is up to you.”

Remember, this isn’t an ordinary person making this statement.

Thisissomeonewho has seen and experienced thevery worst that
humanity hasto offer.

And he says, “Life can be beautiful.”
Whether lifeisgoingwell, or not sowell.

Whether you’re experiencing good fortune, or a wretched run of bad
luck.

Whether you’re part of a winning team, or surrounded by a bunch of
losers.

Whether you look inthemirror and likewhat you see, or areharshin
your judgement of yousaif.

Whether you think that your best days are ahead, or believe that it’s
only downhill from here.

Lifecanbebeautiful if youmakeit beautiful.

Itisuptoyou.
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Absolutely Free.....

It doesn’t cost you anything to have a good attitude.
You don’t need talent.
You don’t need luck.
You don’t need an education or special training.
You don’t need the people around you to demonstrate it.
You candemonstrateit for them.
Attitudeisfree.
Sobringit every day.
Every sngleday.
In good timesand bad.
Bepositive.
Begenerous.
Bepersistent.

It won’t cost anything, but it will still be a great investment.
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Will You Please Define Your Job..

Someone was to ask you what you do, how do you describe your
job?

Doyou seeyoursdf asjust ateacher, or someonewhoinspireschildren
togainalifed ongloveof learning?

Areyou just areceptionist, or someone who creates a warm and
friendly atmosphere?

Areyou just acivil engineer, or someonewho builds magnificent
edificestha changethecity landscape and housesthat become homes?

Areyou just adoctor, or someone who promote health by proper
diagnosisandtreatment to dl stratasof patient.

Areyoujust ahomemaker, or areyouraisingresilient, optimisticand
loving young peoplewhowill go on to change theworld?

How you describe your work, to others and to yourself, saysalot
about how you percelvewhat you do.

How you perceivewhat you do significantly influencesthe meaning
and purposethat can befound within your job.

The meaning and purposethat you findinyour work isthedifference
between making aliving and making animpact.

How would you describeyour job?
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Evey One Have Insecurities But.......

Weall haveinsecurities.

Thereareaspectsof our livesthat wefed uncomfortablewith and the
voicesinside our heads take great delight in reminding us of our
inadequacies.

It’s time to stop focusing on your negatives.

You don’t have to allow your fears, your flaws or your weaknesses to
hold you back any longer.

Remember your strengths.

Remind yourself of your past victories.

Spesak to yoursdlf with kindness.

Know that God hasaplanfor your life.

Allow yoursdlf tofed good about your future possibilities.

So hang up on your hang upsand takeacall fromthe sideof you that
believesinyour capability to changetheworld.
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BI.It Wi“ YO“ooooooo

| know that you can changetheworld.

| know that you can haveafulfilling career.

| know that you can overcomethose obstaclesin front of you.
| know that you can liveahedthy lifestyle.

| know that you can livethelifeof your dreams.

| know that you can lead.

| know that you can maximiseyour potentidl.

| know that you can forgive those who have hurt you.

| know that you can dareto aspireto greatness.

Butwill you?

199



Life ills
Happy Independence Day...

Encouragethem.
Inspirethem.

Servethem.

Teachthem.

Connect with them.
Empower them.
Motivatethem.

Lead them.

Helpthem.

Equipthem.

Vauethem.

Enablethem.

Show them.

Coach them.

Support them.

Blessthem.

Not with ahidden agenda.
Not inthe hopethat oneday otherswill makeit al about you.

And I’m not talking about having a martyr syndrome where you just
let otherswalk all over you.

I’m talking about choosing to do what you know to be right.
I’m talking about how to make your nation a better place.
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Certainly That’s You........

One person...

With big dreams and bold aspirations...

With a lot of passion...

Taking lots of small steps...

With discipline and focus...

Who never gives up...

Who ignores the doubters...

Who acts in spite of fear and potential failure...

Who chooses to do something meaningful with their lives...
Cantruly changetheworld.

And that one person can beyou.
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See You On The Stairs..

Wouldn’t it be great if there was a lift that took you straight to the top?
Whereall that you hadtodoinlifewasstepin, pressabutton and you
arrive at your destination in amatter of seconds?

How much easier would it befor ourfinances, careers, relationships,
hedlth and parentingif theelevator did all of thework, whilewejust
stood therelistening to nicerel axing music, until the door opened and
we stepped out on thetop floor, ready to enjoy the spoilsof success?
It would begreat, but thelift isbroken.

If you want to get to the top in your chosen area of expertise, you
can’t rely on something else to get you there, you have to take the
dairs.

You haveto start at the bottom and make gradual progressthrough
persistence, hard work, enthus asm, resourceful ness, god -setting and
apostiveattitude.

Step by step.

Floor by floor.

There’s no other way to genuine success.

No short cut, no easy way, no buttonsto presson alift somewhere.
Just alot of hard work and the satisfaction of ajob well donewhen
you get there.

If you ever wonder why so few people maximise their potential,
perhaps it’s because so many are standing in a broken lift, randomly
pressing buttons, waiting for therideto start and wondering why they
aren’t making any progress.

Don’t let that be you.

Seeyouonthestairs.
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The Sick Globe Needs Your
KindnesS..ce.

Recently I read the given quote”No act of kindness, however small, is
ever wasted.”

Every timeyou hel p someonewith aproblem.
Every timeyou smileat the downcast.

Every timeyou teach astudent.

Every timeyou do something practical for someoneelse.
Every timeyou providealistening ear.

Every timeyou provideamed for someonein need.
Every timeyou call someonewhoislondly.

Every timeyou giveto charity.

Every sngletime, itisvauable.

Itisnever wasted.

It makestheworld abetter place.
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There Are Three Groups Of People.
Which Group Are You In.......

Just imaginethreegroupsof people.
Thefirgt group complainsabout everything.

They think that during pandemic the economy istough which means
that they havethe perfect excusefor amediocre career.

They fed threatened by changeand resist it vigoroudly.
Their goal isjust to get through the year.
They giveup when the going getstough.

They think that they’ve learned all that they need to and perhaps all
that they can.

They feel as though they will never amount to anything, so they don’t
bother trying.

And everything that goes wrong is someone else’s fault.
Thesecond groupisdightly moreoptimistic.
They’re reasonably satisfied with what they’ve achieved so far in life.

They’re generally liked by those around them and are careful not to
offend anyone.

They’re aware that they can do more with their lives, but suspect that
therisk istoo great to change.

They’re happy to work in a team environment, but don’t want to
stand out fromtherest.

They comeinto the office, put their head down, do their job and go
home.

Andther godsaretrivia and uninspiring.
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Thethird group liveslifewith enthusiasm and energy.

They seeevery interaction, every meeting, every task asagreet chance
to do great work.

They pushthrough the chalengesinfront of them.

They’re always on the look-out for ways to upgrade their skills.
Their godsareambitiousand chalenging.

They don’t see the economy as an excuse, but an opportunity.

And they constantly inspire and motivate those around them.

Each of thesegroupshave adifferent attitudetollife.

And each one of these groups has chosen that attitude.

Which groupwill bethemost successful invirtualy any aspect of life?

Which group ismost likely to earn the most money, have the best
reputation, themost successful rdationshipsandismost likely tomake
asgnificant differenceintheworld?

Whichgroup areyouin?

If you want a better life than the one you have now, remember...
Your attitude determinesyour dtitude.

Choosewisdy!
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Many Organization Are Losing Good
Employees Out Of Crab Mentality..

Itissadthat if you keep asolitary crabinabucket without putting the
lidonit will havenotrouble escaping.

But if you haveabucket full of crabs, whenever onegetsto thetop
andisabout to escape, therest of thecrabswill reach out and pull him
back down to the bottom with therest of them.

It soundslikealot of workplacesto me.

Someonecomesup with agreet idea, aninnovative solution or wants
to ass &t the oragani sation with committed work culture, otherscome
inand “bring them back to earth.”

Oftenwith athud!

I’ve also seen a lot of managers subtly sabotage the aspirations of
their people because they think that they can’t replace them, so they
find waysto keep them wherethey arethrough fal se promises, poor
referencesor terrible advice.

Don’t let that be you.
Don’t be a naysayer.

Whenyou see someoneaspiringtolivetheir dreams, ingtead of finding
ways to bring them back to the pack, encourage them in their
endeavoursand allow yourself to beinspired by them.

Instead of pulling them back into thebucket, givethem ahelping hand
to get out.

And when you look around, make sure that you’re not surrounded
by crabs.

Find peoplewho will assist and guideyou to bethe best version of
yoursdf.
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Find peoplewho have escaped the bucket and areliving thelife that
you wart.

You may have been impacted by the crab mentality in the past, but
that doesn’t need to continue.

Break free and help others to do the same, because we weren’t
meant to liveinabucket.
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We Proud Of You Ravi Kumar
Dahiya...

There hasbeen some congternation from certain punditsabout athletes
celebratingwinningasilver meda at the Olympics.

They seemtothink that only the gold medal list deservesthisprivilege.

Asif being the second best inthe entireworld, missing out by .06 of a
second and gettingamedal for your effortsissomekind of participation
award.

What asad, mean-spirited way of looking at theworld.

| canonly imaginethehard work and dedi cation that it takesto become
anOlympicathlete,

Not to mention to giveyoursdlf achance of winning.

And then to come so closethat you only have one other person or
team ahead of you.

A slver medd isan extraordinary achievement and oneto becherished.

Just becausesomewasdightly faster, dightly stronger or dightly higher
shouldn’t wipe away the smile.

Sotoall of those silver medallistsin the Tokyo Games, well done,
congratulations and cel ebrate ashard you asyou seefit.

Whilethe 7+million of uswho could never even get closeto your
capabilitiessit back and marvel.
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Our Mindset Is Our Number One
Enemy..

DamnYou Keyboard

Sometimes, | hate you keyboard.

Youjust St thereand taunt me.

You look at me, daring meto write something.

You know that | havenothing but afew random, undlocated thoughts
and you laugh at my indecision.

| stareat you.

But you don’t respond, you just sit there and taunt me.

Eventually, | put aside my indecision and stop procrastinating.

| get to work.

| writeafew words and then del etethem ferocioudly.

| start again, even morefrustrated than before.

Thenthemindfindly coordinateswith thefingersand something flows.

Thekeyboard isno longer my enemy, but isnow my work colleague
andfriend.

My stumbling block hasbecomemy toal.

Theideas beginto become words, then sentences, then entire para-
graphs.
Just because | sat down to work.

Something marvellous happenswhen we sit down and get industri-
ous.

Thethingsthat frustrated us suddenly conspirefor usto achievewhat
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we know wemust.

And we realise (again) that it’s not the keyboard that’s the enemy, but
our mindset of indecison and procrastination.

Blessyou, keyboard.

I’ll see you again tomorrow for our regular dance.
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Never Under Estimate Self You
Have Great Potentials....

A littleboy oncewanted to learn to swim.

His parentstook himto thelocal swimming pool and enrolled him
withaninstructor.

After afew weeks, he had learned the basi cs of swimming and could
perform afew strokes, travelling afew feet before stopping.

His parents cheered and clapped.
But the boy thought that he could still do better.

So hekept going to swimming classes and after afew moreweeks,
hewasableto swim acrossthelittle pool that hewaslearningin.

His parents cheered and clapped.
But the boy thought that he could still do better.

Hekept training and after afew moremonthshewasableto swiman
entirelength of themain pool.

His parents cheered and clapped.
But the boy thought that he could still do better.

Hekept training and was eventual ly able to turn and swim back the
other way.After afew more months, hewas ableto completeafew
lapsof thepool inoneeffort.

His parents cheered and clapped.
But the boy thought that he could still do better.

He started to enter swimming competitionsand eventually won his
firstrace.

His parents cheered and clapped.

But the boy thought that he could still do better.
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Hewent to the ocean and swam from the beach to apier afew hundred
metresaway.
His parents cheered and clapped.
But the boy thought that he could still do better.

Heentered an ocean race that was acouple of kilometresin length
and won at thefirst attempt.

His parents cheered and clapped.
But the boy thought that he could still do better.

So he stood on the beach and |ooked out over the ocean, out to the
horizon beyond.

He wondered what the limits were on what he could achieve and
whether he had reached them yet.

And heaspired to something greater and set about planning how to
achieveit.

We’re all that little boy.

Weall have somebasic skillsat something.
Let’s not stop there.

Let’s go from basic skills to competent.
From competent to good.

From good to gredt.

From great to expert.

From expert to world-class.

Look out to the horizon, dream big dreams and find away to be
magnificent.
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We Expect Just One Masterpiece
From You...

Many of uswould liketo createat |east one masterpiecein our lifetime.
Writeabook like R.K. Narayanan.

Paint apicturelike RgaRavi Verma.

Singasong likegreat LataM angeshkar.

As | considered this thought it struck me that all creators of

masterpieces didn’t get lucky and have everything that they did become
aclassic.

I’m sure that all great composers and artists created a lot of rubbish
that we don’t remember.

They may have had different training, different inspirations, different
backgrounds and different 1Q’s, but I suspect that they had one thing
incommon.

How do you create amasterpiece?

Create a lot of crap as well, because one day you’ll get it right!
Keep trying, keep making mistakes and keep learning.

Just don’t sit there waiting for the perfect idea or the perfect moment
of inspiration.

I’m sure that R.K. Narayanan wrote a lot of essays that went straight
in the bin, that Raja Ravi Verma had a lot of paintings that he couldn’t
be up to themark and that Latgji sungmany songsthat never saw the
light of day.

Theworldiswaitingfor your masterpieceand it understandsthat
you won’t get it right every time.

So start today, take action and create some genuine crap.
It will takeyou closer to your masterpiece.
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